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Subchapter 8: The SuggestlonProgram

8-1. PURPOSE

a. Policy. This subchapter establlsnes
guidelines for development of a military and

civilian suggestion program within the Depart-

ment. It is the Department’s policy to:

(1) Fully support and utilize suggestion pro-
grams to promote efficiency, economy and mis-
sion effectiveness;

(2) Delegate authonty for suggestxon ap-

proval, implementation and awards to the -

lowest supervisory levels practical;

(3) Determine promptly the merits Uof | “m-
dividual suggestlons and advise the ongmators
of the outcome;

(4) Consider appropriate suggestions for
Department-wide application;

(5) Refer suggestlons which may be of beneﬁt

to other agencies, and consider suggestions
referred from them on the same basis as sugges-
tions originating with DOT; and

(6) Give weight to suggestion awards when
selectmg employees for promotion and in

recognizing supervisors who have succeeded in

motlvatmg their employees’ interest and par-
ticipation in the suggestion program.

b. Responsibilities.
(1) Heads of Operating Adnnmstratlons will

assure that effective suggestion programs are
implemented within their organizations as an in-

tegral part of their management responsibility.

The Assistant Secretary for Administration will -

assure that such a program is implemented
within the Office of the Secretary.
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- 8-2. SUBMISSION

" tive must both recommend an improvement and

unprovement.
ideas relating ‘to items ‘such ‘as- employee‘

- or suggestions which require legislation to im- -

 ministrative channels other than the suggesuon ik

-~ following: ,
propriate acknowledgments * will be “made

FL

42) Program admlmstrators. w1ll be

geographical levels to provide technical -

"a. Acceptable for Consnderatmn
(1) Suggestions submitted under this direc- -

present a speclﬁc method -'of*«a.chlevmg _the‘-_

~b. Not Acceptable for Conslderatmn
Unless they are related to energy conservation,

benefits or services, working conditions;
buildings and grounds, routine safety practices E

plement are not acceptable for consideration.
Those ideas should be handled through ad-

progra.m

8-3. PROCESSING SUGGESTIONS ST
b. Timeliness. Each Operating Adnumstra
tion’s suggestnon system must prov1de for the :

1) Suggeshons will be in wrmng Ap-_ ;

promptly to the suggester. @ - °: =
(2) Evaluation of suggestions should normally
occur within 90 days. Opemtmg Administration  :
time frames for processing suggestlons should
allow for referral to higher levels in order to
adhere to the overall 90 day time frame. = -
&) Referra.lchannelswillbeclea.rlydescribed.
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