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MALE VOICE: Carolyn.

CAROLYN: Ch, where'd vyv'all park?

MALE VOICE: Garage.

CAROLYN: Yegh up on the top floor.

MALE VOICE: What'd you find?

MALE VOICE: Well, I hadn't figured that out.

CAN'T MAKE OUT CONVERSATION

A LONG BREAK IN CONVERSATICN.

CAN'T MAKE OUT CONVERSATION.

BILL FISHER (FISHER) : Hey.

D'ANGELC LEE (LEE): Let me go out here veah.
FFISHER: Venti Mocha,

LEE: What is 17

FISHER: Ventli Mocha.

LEE: T got it. Venti Mocha.

FEMALE VOICE: And a Venti Mocha.

Conversation among workers

FISHER: Thank vyou.

LEE: Mr. Fisher, how you doing?

FISHER: UI Good to see you happv holiday.

wEE: Let me fix vour collar there. LAUGHING

FISHER: 1 gotta go to Housteon and do & ahh community
meeting. I think I've goi my thing in there wrong.
LEE: It 1s; it's not in, let me help you mar. Now

they've cut it off some more.
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FISHER: OK. &lright. &and I'm glag I can do it in
the car.

MALE VOICE: Grande Cappuccino’?

FPISHER: No. I had a Venti Mocha.

LEE: Venti Mocha.

MALE VOICE: Grande Mocha Frappucinno.

FISHER: Good man,

LEE: UI...

LEE: let's find a spot.

FISHER: You wanta sit outside or you wanta sit in
here?

LEE: Yeah, outside it's cool.

FISHER: Yeah.

LEE: This the ahh,.,

FISHER: Latte?

LEE: How's everything going on in Houston?

FISHER: Actually I've got, I've got a project that

crosgsed the finish line with the hcousing authority,
senior housing deal near not too far from ahh Hobby,
and I'm working on a very large project zhem on the
northeast side of town 250, 240 single family homes
and ahh...

LEE: Tax credit?

FISHER: Yeah, a bond deal.

LEE: Mm-hmmm .
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FISHER: Big bond deal. The housing authoritiesz may
issue it, but they're not the owner. Actually I've
done very well with the neighborhood.

LEE: Mro—hmmm ,

FISHER: T had & lot of support from the super
neighborhood, kinda had some issues with ahh dragging

the hcousing authority slong.

LEE: Coooh.
FISHER: Light your fire-?
LEE: UI lighter.

FISHER: Alright.

LEE: If you are interested in some ahh, ahh
partners down in ahh Houston, I got some guys down
there. Some athletes that are interested in doing
some stuff ahh, as a matter of fact I talked to 'em
not long age and they sald yeah vou got some dezls
down there. I know some guys that are deing some
stuff down there.

FISHER: Sure. I'd say Houston's growing so. With
oil and gas at you know $40 a barrel and $9 an MIF,
the economy has just picked vp a bunch.

LEE: How's all that I mean vou know like a lot of
new developments. New products and stuff down there.
Are they...

FISHER: Yeah. Houston ahh on the apartment side in
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a lot of areas is over-built. There's been a, a lot
of that is from a leot cof new single family home
develeopment. You know a lot of first time home buyer
programs, moving people out of apartments soc. You
gonna sit over there?

LEE: No, I'll put the bag...

FISHER: Alright. OK.

LEE: Weli, a couple things I wanted to talk to you
about, I want you ahh vou know find out ahh...
FISHER: Turn my vhone off here.

LEE: ...you had any guestions regarding, you know,
your deals I think that I ahh mentioned to you befcre?
That I think I want yeour dezl to go forward? T
believe in it. I think I t€o0ld va I was gonna get the
zoning done and I got it done. Ahh on it and see if
there's any other concern that you might having
regarding the deal let me know.

FISHER: D, you know the primery is, first of all,

happy birthday.

LEE: Thank you. I'm 19 agzin.

FISHER: 19 and ahh, and intellectuzally 4C though
right?

LEE: Thank you, thank you, thank you, thank vou,

inteilectually 38.

FISHER: Alright.
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LEE: Well, I'1l be 40, but ahh 38.

FISHER: You know I missed the last birthday party
50.

LEE: Yeah, Uh-huh.

FISHER: Are we having a birthday party?

LEE: Ahh, I'm kinda getting over birthday parties,

3¢ I'm gonna wait till T get 40 and have one so.
FISHEE: CK.

LEE: Couple years I think I'm gonna have my big, big
throw down.

FISHER: My problem [ missed, kinde missed the boat
in the last party sc wanted to make sure I didn't miss
this one so.

EE: You won'zT.

FISHER: Alright good. Ahh you had referred me ahh
these Ra-Mill guys Jibreel and ahh Rick. TI've just
been talking to therm on and off here for a while.
Kinda meeting with them you know a guite & while ago
and you know obvicusly I, vyou know, used minority
centractors and you know will always try and do that
in the southern sector. Ahem, vou know, I want
certainty cobviously in my zoning case, do I need to
use these guys? Do yvou want me to use these guys?
LEE: Well, RBill, what STUTTERING what I do want you

to do is and I thinx you're doing & great Jok of doing
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that is making sure that vou do use minority
contracters. We do wanta use those that are in the
community. We do wanta use those that are vested
there because we believe that the development survive
Detter. When we have people that live in the community
and works, yecu know, work on these procjects. If we
can keep contractors that live there, working, then
they won't flee., They won't go buy homes and so, we
would like to see that happen. 2hh, but of course
that's your decision. That's z decision that you know
ahh that you make.

FISHER: Well, I mean you know T've got & couple of
very estazblished vou know mincrity guys. Some we
talked about kbefore vyou know. I've used Carlton...
LEE: Mra—hmmir .

FISHER: ...on other projects down there; 100%
African American owned group. They do a fantastic job,
ponded, insured, a whole lot of expsrience and you
know had the pretty good indicaticn from vou all that
that really wasn't meeting the cut. So Rick and
Jibreel have come to me and they would like this work
and you know they, yvou know, really they don'i meet
all these normal criteria.

LEE: Yeah,

FISHER: But I will use them if that's what you want
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me to do.
LEE: Well, but T don't want, I mean, and I guess, 1
guess the language is UI, you know? What I am
concerned about, 1s that, I want you to, to, to
consider again those individuals that are vested in
their, in their community and they are vested there.
And I think another piece to this, Bill is that you
know we wanta make sure that companies thet may not
have capacity to do thess things that we undergird
them too. That we help provide the capaclity so that
they can at some point be able to, vyou know, do deals
on their own or whatever the case might be. BAnd if
that's the instance with these guys, then T certainly
don’'t want them kicked out of the equation because
they don't have capacity UI, give them capacity.
Let's do what we need to do so that we can, you know,
have these guys working. We can.

FISHER: QK. So you'd really like me to do
everything I can to get tThess guys to work.

LEE: Well, T want vyou to do everything you can to
make sure that these that are vested in that community
work.

FISHER: And these guys are vested in the community
as far as vou're concerned.

LEE: They, they live there. They work there. They
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build houses there, they, they do business there.
FISHER: Alright.

LEE: They, you know, they need capacity Bill they
need your mentoring. They need you know the
partnering with you. And not just you, but other
developers. Wherever they can get their training in
sc that, you know, we don't have to depend on
individuals outside of the community coming in te
further redevelopment in the southern sector. You
know we wanta do that. I think that's part of you
know what we do down town. I know my Councilman
supports me in that. You know? He's, you know,
that's what he likes.

FISHER: And that's gonna help us with Don 'cause
we're really te the Don stage at this point.

LEE: Well, it, it, the thing he likes that. BHsa
enjovs, he wants minorities working. He wants those

that are in the community. He, I think the deal looks

& whole ot better than you bringing folks from

Amarillo, vyou know, or from Los Angeles or whatever to

work in Oak Cliff or in wherever vou know? If, if

they're good contractors there, use 'em,

FISHER: Oh, I think zll the communities want vou *o

try and use locally based folks.

LEE: Absoclutely.

December 29, 2004 - FisherJ/LeeD - Page B of 93
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FISHER: Ahem, vyou know the issus with Rick and, and

ahh Jibreel I think vou hit on which is they don't
really have the normal capacity for this kind of
volume. T mean the contract on Pecan is about, you
know, 12 or 14 miliion dellars zhh gross. The fee is
apout a million dellars. Ahh, they're talking about
West Village as well. Ahem...

LEE: Hold on for a minute, Councilman's actually
coming up here.

FISHER: OK.

LEE: 'Czuse he's, he's gonna go to Paris. He and
his wife are meeting over there so 1 told him you and
I were meeting over here.

FISHER: Hey, we can wrap this up in you know in cone
meeting as leong as I've gonne get West Village done
and this is ahh gonna help then...

LEE: Hey Don ahh D'aAngelc trying to find out if
you're at Paris yet? UI 10, 15 minutes. Bill and I
are sitting over here at ahh, at ahh Starbuck's. So
we may walk over there and see 1f you are there.
Thank you.

FISHER: Did you sgee him going in over there?

LEE: T didn't, but he had told me when I talked to
him he said that he was on his way over there., I

don't see his car. Yeah ahem, again Bill I think that
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the project's great, we want it. I think it's great
for the community and, and whatever we can do to
suppert you on the deal, we wanta make that happen.
FISHER: OK. Alright.

LEE: And we wanta see these guys work man 'cause you
we wanta see them working.

FISHER: I underszand. 2hh you know one of the
gquestions I had for them was vou xnow? We're talking
about Pecan Grove which would be let here socn and
then we've got West Village. There'll be & contractor
cbviously out on West Village; they want to be

involved in koth jobs so.

1LEE: T hate clgarettes.
FISHER: Pardon?
LEE: I hate cigarettes and guys smoking.

FISHER: 50 both jobs?
LEE: Ur.
FISHER: The, you know, obviously spent a whole bunch
f meney in the iast round had Carlton and these other guys
to do the Memcrial contract. You passed me at the
zoning on Memorial, but you know where T really got
side tracked cbvicusly I got turned down by Don. Sc
is, I mean are you and Don working together on this?
Is he on board? Is...

LEE: We always work together.

December 2%, 2004 - FisherJ/Leel - Page 10 of 93
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FISHER: QK.

LEE: We always work together,

FISHER: Alright. OK.

LEE: We support and undergird each cther....
FISHER: And you've let him know that we're gonna be

using Rick and, and Jibreel that we'rs talking about

it?

LEE: Well, STUTTERING let me make your language more
general.

FISHER: QK. Alright.

LEE: Is we want you to consider minority contractors

from the scuthern sector, whether it's Ra-Mill,
whatever the cazse might be. We, we don't want you to
disquzlify z contractor because they don't have
capacity. Help build capacity. I mean that's how you
create, you kxnow, good companies and T think that's
part of our, that's cur responsibility.

FISHER: OK. You know again, these guys could build
some capaclty not doing this enormous poertion of the
work. Ahem, you know get started with something
smaller, but of course, you know, I will use them and
help them if that's helping you. I mean that's
STUTTERING I think that's simple.

LEE: What have, what have ahh, well let me ask you

this question Toc. Is your deal gonna be a
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conventional deal or a tax credit deal?

FISHER: Right now, I, frankly I don't know. Right

now it's nothing but a conventional transaction. What

I'11l propakly try and do...

LEE: Well, there would be no need for it to go to

the City Council.

FISHER: W=1l, except for the zoning.

LEE: Well, the zoning's gonna be done. I mean it's

ahh, it's &ahh...

FISHER: CK. You and Don....

LEE: That's a done deal.

FISHER: You've taiked gbout it and...

1LEE: beone deal. Thaz, that's done.

FISHER: OK.

LEE: That's done as far as it going before him.
FISHER: OK, TIf ¥ used a Carlton instead of these

guys, I mean is, would that be a problem? You'd

really like to see the guys in the community get the

work?

LEE: Carlten is,...To, to be considered a, a, MWB...
FISHER: Right.

LEE: I nmelieve tha*t the maximum is like $700,000.00,

700,000 yvou have to have a, & minimum or max of what

vou make. Carlton is all over the place. He's &

multi-million dollar contractor. Over, and over and
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over sc he deesn't even fit the profile to be a HUE,
cutside the fact that he's an African American. But
there are other criterias in order for that to happen.
And he falls way outside of that. B2ahh, I know that
you've had experience with him and yvou always want to
work with people that, that you have experience with.
Ahh but he started out a small company too.

FISHER: Right.

LEE: I mean I remember you know he was very small,
and but he was the only minority around here so
everybody used him, and now he has great capacity.
FISHER: Lm-hmmm .

1LEE: You knew, but pecople still just use Carlton
they don't think anybody else around it and the excuse
is well we don't use anybody we don't have capacity.
Well, hell, y'all built him. Someboedy built vou,
built all the companies that are here. I mean it's
like a two-edged sword and, and I think that, thaz,
that argument needs to cease. You know?

FISHER: OK.

PHONE ERINGING

LEER: It needs not to ke said. ..

FISHER: Hey, UI, Carlton just doesn't meet your
criteria. I mean that's...

LEE: He doesn't meet state's criteria.

December 29, 2004 - FisherJ/LeeD - Page 13 of 93
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PHOKE RINGING

FISHER: Well he heas sz HUD Certificate and
evervthing. ..

LEE: Hellco,

FISHER: ...else, but.

LEE: You there? OCK. OK. We're on our way. Bye'.

It's Councilman.

FISHER: Gonna head ov, head over and see Dan?

LEE: ¥Y=ah, he said ne UI...

FISHER: Well, you know, 1f these guy's get both of

these contracts, I mean they're gonna have the same

multi-millicn dollar problem too. 1 mean this is...

LEE: Well, liet's, let's...

FISHER: coetwenty-five million dellars worth of work
and. ..

LEE: But that would be after the fact.

FISHER: Couple of million dollars worth of fess, so.
OK.

LEE: That would be after the fact. I mean...
FISHER: 0K,

LEE: ...after that time then they have a right to

compete fairly with anyone else. Right now tThe ground
is un, is unstable. It's unfair to have them compete
with Carlton or with Trammel Crow or anyhody else,

that is absolutely unfair. It goes against all of the
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ahn, the deed restrictions, the public deed

restrictions that we have. I mean it, they don't fit

it by state law.

FISHER: And Jibreel and, and ahh...

LEE: Yeah, they will I'm sure...

FISHER: ...their...

LEEL: ...their company's not you know? I'm sure they

haven't made 35700,000.00.

FISHER: LAUGHING Not yet.

LEE: Well, then after that, the point is after that

then you know you say well, vou know, I nead tc pick

and choose whoever I wanta you know pick and choose.

FISHER: And then after that it won't matter so 2f I

split the work later on betwesn them and Carlton after

they've built some capacity, ...

LEE: I just...

FISHER: That would be fine with you and Don?

LEE ! ...n6, I just think they, they need tc be &
million dollar company. Once they're a2 million dollar

company then you can pick and choese which one

you wanta use.

FISHER: CK. Alrighzt.

LEE; It, it, 1t doesn't mat:ter.

FISHER: Alright. CK.

LEE: Tt dozsn't matter.
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FISHER: It's clear.

LEE: But up until that point you know ahem T think

the playing ground has to be even.

FISHZR: And this helps level their playing ground?
LEE: Would vou not agree?
FISHER: T would think sc veah. Thevy're not gonna

get it otherwise.

LEE: I msan and you guys know how to do that. You
know how to, to undergird thess guys and, and, and
give 'em capacity they need in order to move forward.
I mean vou know how to do that.

FISHER: Yeah, we've got a whole construction teamn
that can really carry most of the work ahh in a pinch
S0.., ..

PAUSE

FISHER: T didn't knew I was gonna get a bite with

both of you gﬁys.

LEE: Well, T told him we were mesting at...
FISHER: Good.
LEE: You know? I just wanted you to be sure

that you know that we was very, we're behind wvou, you

know, in this.

FISHER: Well, good that, that confirmation would be
great,
FISHER: Iz that his wife?

December 29, 2004 - FisherJd/LeeD - Page 16 of 93




. * ||LEE:  veah.

Z || FISHER: Hey, how are you?

3 ||MALE VOICE: Doing great thanks.

4 || FISHER: Councilman happy ahh...

5 || DON HILL{RILL): Happy holidays to you Merry

& liChristmas.

7 || FISHER; Happy holidays, Happy New vear, good to see
8 || you.
9 [|BILL: Good to see you. Good Lo see you.

10 || FISHER: How are you?

11 ||HILL: This is my wife Vivian.

12 |t FISHER: Vivian, Bill Fisher, how are you? Very good

. 13 |ito see you.

14 HILL: Viv, you know Bill, STUTTERING T Jjust told

15 ||D'Angelo since y'all were in the area, we just, we, over
16 |lhere, we'll just act like we're fliss on the wall. We
17 il just gonna be with y'all so. We're over here she was

18 ||just telling me about T needad to visit with her so

19 [ly'ail just, we together.

20 || LEE: CK, Vivian, can you do me a favor? Don has &

21 |Iblack sweat suit 1like this?

22 ||HILL: You remembsr the one you complimented me on

23 |[the other day?

. 24 |ILEE: T want it.

25 ||VIVIAN HILL (VIVIAN) : You look very nice im it.
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HILL: No, 'cause he's the one that encouraged me to
do it.

VIVIAN: LAUGHING

HILL: He's the one. He's the guilty party.

LEE: If I can't get it to you, you not gonna help me
out?

VIVIAN: No. He looks very handscome in it.

HILL: LAUGHING

LEE: I teld her UI T said you know, I'll have the

lue one and I wanted the black one.
VIVIAN: It wasn't in your size.
LEE: It wasn't in my size, but T and then they kept
telling me no, it's too big for you; but it was my UI

he got it. And I want 1t.

HILL: Man, it sure lcoks good on me.

LEE: Good.

HILL: I had Ul come UI teo. I Know that's right.
LEE: Councilman real guick 'cause we, we won't be,

we won't be before you very long.

HILL: Ok,

LEL: Is ahh T was talking with, with, with a Bill
Fisher in rsagards toc our zoning deal, we passed it at
the commission stage, it's coming to you and I'11 tell
'em that you're wvery in favor of the deal.

HIZL: Oh, wyeah, absolutely.
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LEE: It's a great deazal.
HILL: Absclutely, absclutely.
LEE: We're geonna do what we can do you know from the

City's side in order to mseke sure that deal moves
forward. I don't think you're gonna have the problems
vyou had before,

HILL: Ne, no, he not gonna any...

LEE: Ahh and I tolid him again. T said you know as
long as you don't, you know, give me real complicated
zoning deals, we can pretty much get '=m...

HILI: LAUGHING

LEE: You know get 'em through ahh and this was a
good deal for that land. BAhh the other plece we
talking about is minority contracters that part of the
public deed restrictions ahh in UI that they use some
HUB's. Biil you know has used HUR's in all of his
prejects.

HILL: Well Bill has & history and STUTTERING and
he's got a bunch of folks that love him because of it
too.

LEE: And so what, what I wanted him to go with soms
particular contractors that we did ahh refer to him
that did not have capacity you know. 2&nd I told him I
said you know I think that becomes their

respensibility to try to help provide some capacity to
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you know these contracters that live in that

community. ‘'Cause I think that's what we want; those

that are vested there, we want them working you know

to re-develop it that's how we kinda secure the future

of that.

HILL: Do you have some ideas sbout that? Have y'all

talked about some ways yvou could help on the capscity

side. I mean it's gotta fit, it's gotta make business

sense for you, but have y'all kinda talk about that a

little bit?

FISHER: Yes.

HILL: OK. Are vou comfortable with tryving to do

some of that?

FISHER: Well, he's referred me a coupie of guys who

he feels are vested in the community and anh he tells

me that, that's...

PHONE RINGING

FISHER: ...you know that that'll be a leg up here
and, ..
HIZL: Well, I mean you, and again you ahh, that's my

daughter let me just tell her hello.

FISHER: OK.

HILL: Yeah, daughter. Businesses?

Uh, which businesses are you talking about?

No, I know what I want. Tell him what you
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want, I'l11l tell him what I want. I've got your mother
here, we're, we're in the middle of & business
meeting. I even talked your mother inte coming in
with me. Ahh, we Just sitting here talking toc ahh
Commissiconer Lee and ahh Mr. Fisher, Bill Fisher.

Ahh, nc, yeanh. Hey, Viv, was that pork chop?

LEE: You can feel free to ask any guestions vou know

anything that...

FISHER: T will. I will.

HILL: Is that pork chop, is that the pork ahh
malanaise?

MALE VOICE: No, we took out the pork chops...

_EE: They're good. We're trying to get 'em...

HILL: No, honey, you can't come to the meeting. aAhh
what was the business you was talking about? I'm

either get the, I'm either get thes, the ahh salmon.

Ul salmon sc. I'm either gonna get this pan cooked

salmon or I'm gonna get, that's what I want. I want

the pan cooked salmeon. What do vyou want honey? Do

you know what you want?

VIVIAN: He's already got 1it.

HILL: OK. Very good. That's all. TI'm finsg.

MALE VOICE: And for you sirc?

FISHER: Actuslly, why don't you give me the ahh

chopped salad.

December 28, 2004 — FisherJ/LeeD - Page 21 of 93




10

11

14

15

1g

19

21

22

23

24

HILL: With chicken sir?

FISHER: Yeah.

HILL: Now which business was it?

MALE VOICE: Do we need an appetizer for the table?
LEE: If they want cone.

FISHER: Get an appetizer if vou like.

HILL: I'm trying to think of architecture? What are

we talking about?

LEE: You say vou've been having a good ahh
Christmas?

VIVIAN: Very nice, very nice.

HILL: STUTTERING You wanta call me back? Bye' bye'.
VIVIAN: ur

LEE: Yeah, just chilling nuh? That's good, that's
good.

HILL: &hh, but, but ahh, you know, ahh Bill con any

of this stuff I've always said it needs to make, 1f it
deoesn't make business sense to you, we think it does.
We think it's really good business to be able to
empower that community that much more. In fact that
is, that is the reason why it 1s the justification for
our, even cur geed faith effeort plan at the city of
Dallas to the extent that we're able to grow
businesses, diverse businesses from all parts of the,

of the city then we're able to get that many more
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penefits to that many more parts of the city which, in
turn, help ocur tax base and so it's, it's in fact that
something is stated in our good faith effort plan. So
we think it deoes make good sanse but ahh, we didn't know,
den't think we have te sell you on that ‘cause what
you've done historically is vou, you, you've done
that. But from everything that everybody's told me
that you'wve done that so ahh, ahh so I'm just
encouraging you on that. That's, that's something
that's still vyour decision, but T'm just saying that,
and the Zfact that vou made, willing to dec the
commitmgnt on the deed restriction, that's, that's,
that's fantastic.

LEE: Well, those deed restrictions are already done
as part of the ahh tax credit rescluticn.

HILL: That's fantastic.

LEE: Ahh so they're, they're already there and so
he's committed you know to that I think that, that
ahh, I just wanted to assure him that, vyou know, that
he had our support on the West Village piece 'cause
all that has to do is come before the Council for the

zoning, ahh approving what we've approvad. The zoning

piece.
HILL: Yeah, yeah.
LEE: The Pecan Grove deal's gone, has moved on. And
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I just told him I said I wanta see those guys work.

HILL: Yeah.

LEE: I wanta see those people in cur, that have

vested their work.

HILL: Yeah.

LEE: T don't want, you know this time next vear they

should he able to compete, or two years in compete with

anybody you know in the market.

HILL: aAnd getting the work does that., Getting the

work does that.

LEE: Yeah.
EILL: Ahhh. ..
LEE: And they know, and they know how to build

capacity. They know how to take these, you know,
these companies that may not have all of the capacity
that they need and they know how to undergird them and
suppert them. And kinda partner with them until they
akle to get to the place where they're self-sustained.
And that’'s what I, I regquested, you know, that he
consider this as an option on how to get thase guys
ahh, get their capacity level up.

FISHER: And if 1t helps me get my projects done, I'm
certainly going to you know, do that.

HILL: Well I, well I, let me just tell you that,

that for me whether we, we think iT's good business
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for yvou te do that, but that’'s not gonna be the reascn
why you're gonna get your project dona. I mean, from
my, Ifrom my standpoint, I'm, I'm agreeable to this
zoning because I think we need more retall, more mixed
use in the area. Ahh, it's an area that, that I'wve
had business people coming to me for & long time
talking about their need and their desire tc wanta see
more retail, more commercial. It's, 1t's an area that
has anh a high owner occupied ahh owner cccupied
residential component to it so I think the retail
gonna ke successful so that's why 1'm doing 1t. I
think the, the HUB piece is something that T was
expressing to you what our policy is and we think it
makes sense. It deesn't, I mean I'm, 1t doesn't, it's
not there was no strings tied te vou gstting this
thing approved from my standpolnt to you doing that is
just that you made the commitment, If you, it's =
commitment that makes business sense to you then you
do it. But it's not, it's not that's not gonna be a
reason why vou're gonna get your project. T mean that
you're gonne get that piece that zoning changsd now.
We think it makes good from my standpoint it makes
good land use sense. And, and the community wants ic,
they need more retail over there,.

FISHER: Alright. Well, I had talked to ahh the
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Commissioner, you know met scme of these contractors,
it is Just a nice plus to have a chance to ses you. I
just wanta make sure you guys, the fact that you guys
were on the same page here. 2As we plow ahead 'cause
obviously we're gonna spend a lot of money, and uh, vou
know, committing to the capaciiy building is an expensive
and time consuming process. You know these guys don't

meet 21l the nermal criteria so they're gonnz need

ahh, What your term under...

1EE: Will ke undergirded.
FISHER: Yeah so.
HI-IL: Well, ahh, it's, it's, it's gotts make, if

it's got an expense pilece to it, it's gotta make sense

to you.
FISHER: Right.
HILL: OK? Tf it doesn't make business zense to you

then you have to kinds wvisit back, go back to him or
me or whoever and, and you just kinda lay 1t out.

This does not make business sense to me. Nobody's
gonna try te force that eorn you., It's just not gonna
happen.

FISHER: Well, I think the issue really is ahh, you
know, 1t makes businesgss sense if it helps you get your
projects done. And I you know that's I'm not sure why

anybody would do it if it didn't help you get your
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projects done. I, you know, it's easy to use azhh you

know Carlton or ahh, I mean Carlton's a minority

contractor that I've used before and but you khow it's

a pretty much a north Dallas company. And you know,

they have been able to dc a hundred million dollars &

vear and ahem I'm not sure that's the criteria that

you know we're looking for.

LEE: I mean legally under the state law that, that's

not considered a HUB.

HILL: Are they a HUB?

FISHER: They're 100% African American...

BTLL: STUTTERING - mean what we usually do on that
is we work through & certification process. Cariton

probably had it I don't know. I know,...

FISHER: I'm sure they did.

HILL: .+..I know who, I know ahh Printice is a great

guy, I think ne's a great contractor sco ahh....

LEE: There, there's a $700,000.00 capacity 1imit on

HUB's in crder tc get the MWBE designation. Once you

get that then vou're, vou're on the same ahh business

level as any other multi-million dellar business.

and, and most of tThem get that because of these types

of deals or these types of relationships. Tnese guy,

vou know a developer comss in and provides capacity

building you know to these other, now they're multi-
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the playing ground even.

FISHER: STUTTERING And you know, vou're doing it
there because it's & competitive advantage for you. I
mean, the safe route is to use somebody that meets all
the normal criteria end you know whether they're
minority or not. So ahem I guess we, I've understood
that it's an ad, it's a competitive advantage and it's
worth, vou knecw, working with 'em and giving 'em a leg
up and just spend some extra money. That makss
business sense; I think it does.

HILL: Well{ you know, it's, it's ahh, it's ahh
STUTTERING T guess what I just wanta be, be really
clear about it from a competitive standpoint. Ahh and
'cause we talk about that and, and I...

FISHER: Right.

HILL: ...it's part of our good faith effort plan.
And what we end up saying I1s that i1t makes competitive
sense because you get zhbh exposure to or opportunities
to werk with & larger, a larger cross section of
businesses and suppliers and that supposedly, and it's
been our experience that it does give you more options
in terms of prices and innovation and smaller
businesses and whatever. So, =o I think the cnly

thing that I think I wanta make sure of and I want you
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to be comfortable with and, and I want you toc know

this is where I'm thinking that, there's nothing from

me that's gonna try toc compel you tc do something

that's gonna make vou lose money or gonna make you spend

money in a way that doesn't make sensse for a pusiness

perscon.
FISHER: OF.

HILL: OK?

FISHER: 2lright.

HILL: And ahh 'cause I'm, T'm not that's not, that's

not my role as, and, and that doesn't, that doesn't

get you coming kack here for the next project or the

next project. If we were trying to oush something on

vou that didn't make business sense, then you're not

gonna want do business with us another time. OK?
FISHER;: Right.
HILL: So that's not, that's not how I'm thinking or

working or, or trying to approach this thing. Now,
now, what you have had historically is you'wvs had
people that have come down and supported your tax
credit projects and some of the other things vyou've
done b=cause you have been an advocate or proponent
for using minority businesses. And I haven't seen you
use Carlton every time. You've used various size

businesses 'cause I've seen 'em come down and Ron
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Ferguson and others that have come down and advocated for

you and, and they've been varying sizes. S5So I've

always assumed and thought that vou were a person that

believed that using a diverse base of businesses was

good business. OK?

FISHER: Right.

HTILL: That's, that's, that's what I've always worked

under, so that's the same principle that holds for me

right here. Ahh it nesds to make sense for you

business wise, and ahh, and ahh, and the best judge of

that is you. TIt, it cbviously that's why we have a

policy about 1t. It cobvicusiy helps make our

community stronger that we do build capacity in other

firms. Ahh younger firms, minority firms, it cbviously

helps us as a community. But ahh, but ultimately that

still has to be somsthing that you see as a, as & from

a business perscon standpoint something that makes

sense.
FISHER: Okay.
HILL: And so the competitive advantage isn't from

the standpoint of where you get your deal done, the

competitive advantage is hopefully 1t gives vyou =

wider supply cf resources and contractors and people

to be able to use in your pusiness,

FISHER: But ultimately you guys have to decilde which
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projects you support and which projects you don't and
as we discovered here in this last run, 1 mean
sometimes it comes down to picking projects. 5o to
the extent that that raises z certainty for me I mean
that makes it good business sense. And that's the way
I yvou know tried tc, to understand it.

HILL: I den't understand what you meant by that.
FISHER: Just like this last time around. I mean,

did we come down to, vou know, 1t's not like each cne

of these projects is in a wacuum. Sometimes it is &
competition. The city's only gonnz support 3
projects. 3o To the extent to using these folks, and

others, Ron Ferguson and the others, gives me a
competitive advantage. It gives me more certainty 1n
getting my project approved, then it makes a lot of
business sense.

HILL: OK. That's what 1, I, I wasn't sure what you
meant, but...

FISHER: I mean, to the extent you take another
competitive developer who really doesn't use any
mincrities. T mean if they're gonna stand on egual
footing or have Jjust as goed likelihood well, I'm not
sure 1t mzkes a lot of sense,

LEE: Well, let me say this. Let me say this

Councilman.
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FISHER: Because 1T reguires more money and, and you
have to work hard so the whole approach here is to
have, have it as a competitive advantage and teo add
some certainty to your outcome in these transactions
understanding that when it comes down to choices,
that, you know, you are going to have more certainty
in the cutcome than the nexﬁ guy whose come in from
out cf town and deoesn't, you know, has his own
construction group and hires all white contractors.
HILL: Well, ahh, you're, you're, vou're never going
te confront with me a cheice. Ahem you versus another
contractor and the reason why I would choose for me,
why I would chocse would be because you're using
mincrity contractors. You'rse never gonna coniront
that with me. Ahh, the deals that we ended up doing
on the tax credit deals, the, in the discussions and
even the considerations of i1t, the fact that minority
contractors would be used that, that really wasn't an
issue for me at all. Ahh, ahh because there were
other issues that really ended up creating the, the,
the difficulties for, for your projects in the end
which were issues involving the change in zoning, ahh
issues just involwving ahhl, ahh, ahh the, the, the fact
that there was existing zoning on some ¢f the land

already that would work and it was just right across
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the street. BAhh, in Fleasant Grove there were some
procedural issues, but that rezlly wasn't major, but
the, the mincrity piece really wasn't part of, that
really wasn't, wasn't z part of it. Bo to the extent
that you were, you were saying that, that ahh this
last deal or any deal for that matter comes down to
whether we use minority businesses or not. That's
just not, that's, that's you're, you're not gonna find
that with me or outta me. You ain't gonna find that
with Commissioner Lee. Ahh, I think what, what we do
at, at the Council table and what we would try to do
to you as well is we try to make the case for
empowering pecople in those neighborhoods, in those
communities, empowering businesses to create more
businesses. This is, I msan this is something that,
that ahh we've had a big discussion in our country
over the last 30 years as a part of Affirmative Action
and mineority businssses and seot asidss and zll that
other kinda stuff and what the courts have basically
gaid te us is there's nothing wrong and it's
aporopriate for you to...

PHONE RINGING

HILL: ....ahh encourage, tc encourage...i'm in a
meeting, can I c¢all you pack? Thanks. Ahh, there's

nothing wrong with us trying to encourage ycu ahh to
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use businesses. That's zgll we can do is Just
encourage you and to the extent you've gone forward
and done deed restrictions that's, that's, that's
just, some more evidence of your commitment that
you're making. But the certainty ahh that vyou're
talking about in terms of getting vour deal done, it
doesn’'t, it doesn’t rest on who you use as a minority
contracter. Whnat it rests on is what are you talking
about doing with the land? And everything that I've
understood and read and heard about it, is that it
meets & need that we have in that community and, and
anh, and frankly if, if you were to sav I'm not gonna
dc anything but use a white contractor, that's g1l I'm
gonna use 'cause that's what makes business sense to
me. Then what I would say to yvou is I still think
that you'wve got, you're trying tc use zoning in a
positive way and I would still be inclined tce support
your preject even 1if you use all white contractors.
Now, ahh, that's not te say that everybody including
some of my Anglo Council members are gonna see it
exactly the same way because we've been through this
for many years. And now we've got our entire Council
that believes, that 'cause it's a matter of policy,
that it is geed business to have a diverse set of

suppliers, and contractors in your, in, in what you're
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trying to get done. So...

LEE: And alsc, and alsc neot just you but any

developer, particularly ocur tax credit deals, agree to

the same conditicns that you've agreed to. You know so
your, vyour deals do not have any extra or more on it

than any other deals that came down the pips line.

Everyone committed o it now it is you all's responeibility
to follow through with that. And, and certainly we

wante make sure that if you agree to do a certain thing
that vou will do that. If not, then you know, if there's

another opportunity, then we would address it at that

time.

FISHER: OK.

LEE: But we certainly, vou know, vou know what you
oughta do just say what you wanta do. You looking at

your fish Councilman?

HILL: I'm praying over my fish, I want some praver
over this fish.

A couple talking at once.

LAUGHTER

HILL: Yeah, that's what T.D. Jakes says.

FISHER: No.

WAITER: I'll be right with you TUI.
FISHER: You're not having any?
LEE: Well, I, I theought we was just gonna go ahead
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and let them have their deal that we probably would

have...

FISHER: I'1: just take mine to go then.

LEE: Run across the street so they can spend their
time together. I just wanted...

HILL: UL y'all not bothering...

FISHER: No, no, no.

HILL: No, really I'm sericus. You don't go.
FISHEER: No, no.

HILL: No, ahh look, see I wouldn't have said it was

CK, so whenever y'sll wanta stay, vou don't have to

box your meal, eat vour food man, it's, it's...

FISHER: Alright.

HILL: We, we've had enough meals together. We can
do that.

LEE: P'm starving man. We was gonna go, go across

the street ahh, I was and...

HILL: Go over to Taco Diner?

LEE: No, I was gonna get a littie bite, and UI....
HILL: Man, wyou, I don't know what's wrong with you
boy.

WATTER How's everybody doing? Do we need some

fresh pepper?

FISHER: Ne, I'm geod.

LEE: Can, can yvou bring me one of those?
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WAITER: Right away sir.

LEE: 1'21 take one. That looks real goocd. What

type of dressing's on that?

WAITER: It's got Blue Cheese dressing and ahh UI.
LEE: Do you have an Italian?

WAITER: No, I have ahh tomato vinaigrette...
HILL: Ul it's good.

WAITER: And T have ahh..

HILL: Just one, just one, just one.

WATTER: But that one's...

HILL: NG .

VIVIAN: UI

LEE: No, I"1ll take a menu.

Several talking tc walter at once.

ZEE: What have you got?

HILI: UT.

LEE: Is that fish?

HILL: Ul,

WAITER: Here we go sir.

LEE: Is that UI good?

HILL: UI needs to quit eating this fattening food
man.

WAITER: This part in the week we have T.D. Jakes

that comes through very often.

VIVIAN: ©Oh, OK.
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WAITER: And he will order beef, you know 1t wasn't on

the menu,
VIVIAN: Oh, OK.
WAITER: It was a special UT I want this and this and

this and we end up

HILL: That sounds like vou D'Angelo.

LAUGHTER

VIVIAN: ur

WAITER: He was here like z week ago. He comes here

like Sundays. Sometimes he and Bishop Kennedy comes

here,
LEE: I know Bishop Kennady.
HILL: UI. This is her first time here. I brag

about this place.

WAEITER: I got just a case of UI....

END OF Wav 1

WAITER: Tartar sauce, non-spicy. UI OK?

LEEL: OK. I know you have it. I don't see it on

here I want whatever ahh rocasted chicken.

WAITEE: CK.

LEE That, that yocu have.

WAITER: Roastaed chicken wizh mashed potato or baked
potato?

LEE: Ahem, I'11 take mashed pctzateoes and do I gst Ul

can I get asparagus too?
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WAITER:
LEE:
WAITER:
LEE:
WAITER:
HILL:
LEE:
WAITEER:
red ski
LEE:
WAITER:
LEE:
WATTER:
LEE:
WAITEER:

LEE:

With that ahh mashed potatoes and asparagus?
Yes.
Be right with you.
Can you take the skin coff for me too?
No skin?
Aw man. LAUGHING
No skin. and, and white meat.
White meat? It's got bone in it. You kxnow
n, white skin and bone.
OK. 8o it's like a half a chicken.
Yeah, sort of like.
QK. Just take the sxin off.
The skin off?
Yeah.
On the whole thing?

Mr—-hmmm. Councilman gets on me say that I'm

too particular when I...

HILL:

too.

VIVIAN:

LEE:

VIVIAN:

LEE:

it. Th

this ti

Right. 7You Zust lighten up my life like that

UI with a Jake. 3See?
There vou go.

UI
There you go, that's right. That's how vou do
ank you. I think I got somebcdy on my team

me.
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VIVIAN: LAUGHING

LEE: Oh God, here you go, you know.

HILL: No, man, my wife, she, she, she wants her food
the way it's 'sposed to be.

MALE VOICE: You're paying for it you might as well

be the way you want it, Right?

LEE: Let me go wash my hands now since I'm gonna....
MALE VOICE: Beat me to it man.

WAITER: Can't tempt you with anything today?

LEE: Well, actually, I, I changed my mind.

EILL: Yeah, he changsd his mind.

LEE: You know, 1 was gonna, the Councilman and his

wife was trying to enjoy some, you know, perscnal time

together, but ahh UI...

LAUGHTER

HILL: We like your sweat sult man.

LEE: It locks good.

HILL: It does.

LEE: He has a black one and I want it.

BILL: LATUGHING

LEE: He won’t give it to me, so 1'm trying to UI...
HILL: I'm trying to get your hat teoo.

Several talking at once

HILL: I can't get that, I can't get him to put z tis

on.
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PAUSE

EILL: Hmrram .

VIVIAN: Ul

HILL: Yeah, sometimes a tie's necessary? Why not?

Since I'm in 2 business environment, you gotta put a
tie on sometime huh?

VIVIAN: Ul

FISHER: I'm going to Houston for s neighborhood

mesting sc I don't put 2z tie on very often, but...

HILL: You got vyour tie...
FIZHER: Sometimes you got to, that's right.
HIZL: That's right. I had a meeting yesterday and I

didn't, everybody had a tie on but that dern D'Angelo.
But it was kinda, it's a holiday time. Well, but with
him it's always like this. T can't really say it's a
holiday deal. I found out that this place and Taco
Diner owned by the same folks.

PAUSE

HILL: Honey, you can come through here on a Thursday
cr Fri, well really most nights, Thursday, Friday
folks all aleng the walk way. If's exciting. UI.

What've you got? UI. Bishop Jake needs to guit

gating this shrimp. It's not good for him.
PAUSE
VIVIAN: Breathing the air is not good for you.
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1 ||FISHER: What did you get?

Z VIVIAN: I had the ahh, it's called Bishop Jake, UI
3 |land shrimp.

4 || FISHER: It locoks good.

5 JIHTLL: Bishop Jake needs to quit eating all that

o

fried food. I ceould never get her to even try the

7 salmon.

8 || FISHER: Is that what you're having?
S ||HIZL: Mm—-hmmm. It's good.
10 ||FISHEER: I'm not a big salmon fan either.
21 I HILD: I cook it at home. She does not like it.

12 |} LAUGHING  Now they tell you it's the most nutritious,
13 ||{but I think it's pretty high in cholesterol compared
14 ||to the other £fish.

15 |{FISHER: Think so¥

16 ||HILL: D'Angelo will tell you. DfAngelo, isn't,

17 ||isn't the salmon one of the, isn't the salmon 2 high
18 || cholestercl fish?

19 ([LEE: No,

20 ||BIlL: It's better for you. Isn't it better for vou,
21 |lbut it's high cholestercl?

22 [ LEE: Ne, it's not a high cholestercl fish., It's a
23 |ilower chelesterol fish.

24 ||HTLL: Really?

25 || LEE: Yeah. Cat fish is a high cholesterol fish.
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Shrime is & high cholesterol, oysters all that stuff
like that.

HILL: There was something about the salmon, I can't
remember what it was.

LEE: It has a lot of mercury in it. A lot of
mercury. But mercury I mean z certain amount of
mercury is good brain food. It's ahh, it's brain
fish. UI suggests.

VIVIAN: Ul

HILL: Thank you very much.

LEE: Where's azhh, where's grandson? LAUGHING.

HILL: Grand, grandson's coff this week, UT.

ZEE: Grandscn 1s JI...

HITL: Grandson's chilling man.

VIVIAN: Oh, did UIz

“EE: Hun?

VIVIAN: url.

LEE: I remember a couple times you know? The
grandson. ..

HILL: He's the bomb, man. UI...

LEE: Grandson's tough. I told him I said I need to

get him over there tc hang out with my boy, they have

a ball man.

VIVIAN: How old is vour boy?

LEE: I have a 9 year old and a 7 ysar cld. Well,

December 2%, 2004 - FisherJ/LeeD - Page 43 of 93




10

11

12

14

135

16

18

19

20

21

22

24

25

they go to the same school.

VIVIAN: OK. Ch, OK. He'd love that.

LEE: He goes to UI.

LEE: My boys go to UIL.

HI_L: UI in second grade...One year ahead of Matthew.
VIVIAN: His, his birthday is UT,

LEE: Oh, Matthew's in the first grade?

HILL: First grade.

LEE: Well, you know D'Angelo, .

VIVIAN: He was born in November.

LEE: D'Angelo, Adam is the second grade president so0...
VIVIA&: Ch.

LEE: ...he was UT. ..

LAUGHTER

HILL: I asked Matthew I said, Matthew, do you know

Adam? He's the second grade president? He said no,

no.
LEE: He's got, Adam's & upper class man.

LAUGHTER

LEE: My, ahh my wife, my wife sent my boys to & ahh

to a sleep over. And she called me on the phone,

she's like D'Angelo you would not be, you would be

amazed they've got, oh my God the president.

LAUGHTER

LEE: The president came to our sleepover, we....
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LAUGHTER

LEE: She had to close the deor from just leaughing.
UI...you know?

LAUGHTER

LEE: He said the president i1s here yvou guys. He,

could you believe the president came tc the birthday
party? He is too much..This other lady called my,
called my wife she said maam she said ahh, ahh I don't
know how to state this to you she said, but ahh, my
daughter is having problems in math. &nd when she
gets frustrated she said, darn I wish I was as smart
as Adam.

LAUGHTER

LEE: He's just smart in everything vou know. She
sald ycu know I told that lady Adam can encourage
her, vyou know, just tell the mocther she can work
through it. ILAUGHING She has a crush on my chiid

befeore he gets to 3rd grade now you know.

HILL: Sounds like he's handling it though man.

LEE: He's handling that, you know. Adam is tough
O, ..

HILL: Now tell her about his campaign theme UI,
LEE: Ahh, ahh what was the campaign theme: I forgot

what it was.

HILL: You, vou it was something that you were going
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te, STUTTERING he was goihng to give something tco the

kids. I ferget what it was.

LEE: And it was a simple...
HILL: It was.
LEE: And that was his campaign fclks, we made

posters for him ahh what is it, what was it ahh,
semething real simple. I care or, or, 'cause they
were sayving that they didn't believe that the school

cared abkout their thoughts. And Adam's theme was "7T

care™,
LAUGHTER
LEE: So he UI...his poster that says vote for Adam

for 1 care,

LAUGHTER

I'TSHER: Great.

LEE: That's kinda...

VIVIAN: Yeah, for their campaign...

LEE: Yegh, I think, yeah, I think he had some good

support behind him vou know? So.

HEILL: Yeou know what D'Angelo what you need to do
probably right now is just stop talking about your kid
"cause I'm gonna tell you something. You gonna end up
saying scmething that you can't rezlly back up and
that is commit to my wife tc be involved in this

Odyssey of the Mind competition 'cause see she's
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always locking for kids. Alwavys.

LEE: Awwwww yeah. You need soms UI?

LAUGHTER

LEE: UIl? Can you promise me ahh $5 a week you know?
VIVIAN: ar.,

LEE: Huh?

VIVIAN: Ul

HTILL: 'Cause that's, that's her business right

there. BShe's a CGdyssey of the Mind person.

LEE: Hey, we, we you xnow, we'll be behind her.

Give us the curriculum, give us some dates and time,

we'll have him ready.

HILL: I'm telling you. This i1s why I warned you man

see you talk UI 'cause she will, she will ask vou.

She will call you.

LEE: Hey. We try tc keep 'em as busy as possible,
LAUGHTER

LEE: Keep these guys moving.

FISHER: That's right. Keeps 'em cut of trouble.
HILL: It dees.

LEE: So how was your Christmas? Are you through,

you still asking about deal stuff?
FISHER: No, nc. I had a good Christmas ahh, spent
time with the family; didn't go anywhere which I like.

HILL: Yeah.
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FISHER: Anc ahh, then Santa knows whare to come.
LEE: Right.

HILL: That's right. He's not confused is he?
FISHER: That's right, that's right.

LAUGHTER

FISHER: And then a slow impact the next day. Had

the relatives over, they live in Arilington so.

ILEE: How's your back doing?

FISHER: Much bstter, much, Jjust, you know? Like
anvthing sometimss you just, vyou know, I tweaked a
disc and suffered with it for about a month and then
it slowly goes away and...

HILL: Ul

FISHER: We dc a lot of back surgery in this country
that & let of times if vou Just wailt...

HIZL: I'm telling vyou that's why I'm, I'm real
careful about deing things that impact on my back.
Just becsuse as a lawyer 1've done enough comp Cases
and other kinda cases I've seen the after effects of
some of the surgeries and...

LEE: © It's not good.

HILL: ... and it's well intentioned. But when you
start playing with that thing, when you start playing
with that spine, thoss nerves, it's just....

FISHER: It's just never a good cutcome. UL only if
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when they put you on disakility and they let you lay
around for a year, and while your discs scar down and
heal up and here you know 1f you can't be going 3 days
after you get hurt...

HILL: I'm telling you man.

FISHER: . ..everybody's unhappy s¢ that's why thare's
so much surgery here compared to a lot of other places
s0. I learned to just, ycu know, I gotta suffer with
it, but T gotte lay down for a while and take a week
then that's what vyou gotta do.

HILIL: That's right, that's right, that's right,
that's right. And I'm noz, I do think though as, as
you get older, shh, ahh Christmas and holidays they
Just kinda werk a little better 'cause you, you've had
encugh time to, have too high of expectations. You've
had enough disappointments. You just kinda sall on
through, and we had a great, great holiday.

FLSHER: Yeah.

HILL: Without & whole bunch of expectations. Just
worked out.

LEE: ¥You know Adam, vou know, I'm gonna stop talking
about Adam.

VIVIAN: No, go.

=

LEE: But Adam, I mean he's amazing. He's really,
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really smart kid. He told me the other day, he came

intoc the room he szid dad, he said I know

grandmother's here and she really likes the fire place

he said, but ahkh how 1s Santa gonna get down there?

LAUGHTER

LEE: Dad, we're gonna put it out before the...
LAUGHTER

LEE: I said yeah man, I'11 put it out.

FISHER: He got your back.

LEE: Yeah, I'm gonna put it cut for yeu. I can put
it out.

HITL: Hey, man, did vou get your tree man?

LEE: I did. T got a tree and I'm ready Lo get It

cut of my house already.

HILL: 'Spose to take it out on the dey of, the day

of New Year's right honey?

VIVIAN: Day before.

LEE: Day before., Can, 1f, if, anything happen if

you do before hand?

VIVIAN: No,

LEE: QOK, I want it out.

VIVIAN: Just den't bring the cold into the new year.
LEE: You're supposed to get it out beforehand.
VIVIAN: Yes.

LEE: CK. Can you put some more stuff cut too.
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VIVIAN: UI

LEE: I got some other stuff that I wanta put cut

thers. Maybe somebody'll get it.

HILL: Uul.
LEE: S50 it won't, so it won't come back.
HILL: The only thing about it brother you oughta

know by now, if it's stuff, you put it out there 1if

it's got any residual value, it'll be gone.

LEE: Tell 'em te cook it light, T don't want it r=al
tough.

WAITER: Light?

LEE: Yeah, thank wvou.

“EE: Sc Mr. Fisher, are you, vyou OK with your ahh

guestions have been answered? Are you settled?

FISHER: Yeah, I think so, think so.

LEE: OF.

FISHER: UI...

LEE: ‘Cause we do want, you know, agaln I think that

ahh your deal is a good viece of land. T think the
community needs it. And vou know, we're in support of
it.

FISHER: Great. Apprecilate that.

Drumming fingers scund

LEE: Did vyeou, did you ahh make sure you get your,

your team, did your team have a good ahh Christmas?
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FISHER: Yeah, T think so. Ahem, I got a good group
of folks you know Kathy Nealy and lawyers and architects
and engineers and they have a couple of jobs that are
finishing up; ones in Arlington and the one in Houston.
S0 I have a very good ahh minority management company
deing our management in Houston.

HILL: Yeah.

FISHER: Anhh, you know, just they do a good job and
they came highly rescommendad and then I'wve had ahh
kinda <of & bump in the road on ahh the develeopment
I've been doing down there and it turns out they've
got a very close relationship with the Congressman in

the ahh area so, T mean...

HILL: And it all works out doesn't 1it?
FISHEER: T know and again this just surprise you
know. Said hey, you know, let me, let me call a

friend over there and see if I can get you some help

S50.

HILL: The diversity of talents. Diversity of

skills, the diversity of resources.

FISHER: That's right.

LEE: Now is your, is vyour deal in Arlington near the

ahh proposed stadium?

FISHER: No, it's not, it's on, it's inm the south

Ariington area where Arlington and Mansfield come
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together, Cooper and Sublett, south of 20.

LEE: 20.

FISHER: Yeah, the...

HILL: UI growth going on down there.

FISHER: That 1is & whole ton of growth., I'm in the

Mansfield Independent School District, ..

HILL: Yeah, yeaah.

FISHER: ...you know schocl districts are important.
HILL: Very important.

LEE: 5o are, are you, you in the Mansfield School

Districe?

FISHER: Yeah. Big selling pcint.
LEE: Yeah, I mear it's beautiful out in Mansfield.
FISHER: Well, everything's new and they passed a big

bend package and they've got all new schools going in

our arsa and ahh so we go te other areas of Ariington,
where it's Arlington I3D and Arlington’s not a bhad

school district but, you know, Mansfield's got a2 very
high rating and all the facilities are brand nesw so.

LEE: And the scheool district is new.

FISHER: That's right. And so I think they add a

iittle extra to gst the teacher in there and so.

Seems like, I think a lot of the suburban school
districts they Jjust don't have the, they've got a smallexr

number cof children te focus on and smaller class sizes
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and, ahem so that's a big selling point. We go into
other areas of Arlington and market the fact we're in
the Mansfield Independent School District to get
families teo move.

LEE: Are you locking at doing soms other
developments in, in Arlington, Mansfield up in that
area 1is that?

FISHER: Ahem. ..

IFL: Are those tax credit deals?
FISHER: T have, yeah, but it's a bond project out
there. Ahem, we have a deal in Arlington'. It's &

market rate projgct for all practical purpcses. Ahh,
it was that tler 2 bond transaction which is, 1 mean,
the rents the same as the market. Ahem, Houston was
the same thing and I'm in a very good school district
there toc. You know my market people szid you won't,
you know, Hou, this area Houston is, has a lot of ahh
housing. We're doing a town house style product and
ahh, you know, you'll have a hard time leasing up and
it's been fantastic. BAnd a lot of it's because of the
product. I'm also right by the elementary school. I
mean literally I surround the elementary school and...
LEE: In Houston?

FISHER: I'm in veah and I'm in the Aldine School

District whiech is a suburbkan schocl district with
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brand new schools and small class sizes and you

know. ...

LEE: ar. ..

FISHER: You know you don't think about that when
you're, ..

HILL: It's been arcund for a good while, but it's,

it's kinda had a, it's kinda resurrected itself.

FISHER: Done & big turn around that's right.

HILL: Big turn around, big turn arcund.

FISHER: That's what we're hoping for Wilmer Hutchins
right?

HILL: Well, I mean if we, we, we've got te, 1t's
gonna happen. Yes, yes, I mean I, I think that what

we're having now is kind of & shake cut as well as =,
as a re-focus on ahh, on really the thing that really
meke good sense I mean I think ahh KB Homes and shh
Henry Cisnercos and some of those folks have made a real
investment in, from a single family standooint in a
couple of developments that feed into their school
district. Sc they vote, theyv've had a vote of
confidence. Ultimately, vyou're gonna, people are
gonna make decisions about, wsll, it's just z lot of
land cut there that's being totally under utilized and

it's, you can see downtown and it feeds inteo & lot of

ahh Trinity River and it's feeding into a lot of the
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inter, developing zlong interstate 20, that we expect

to see over the next 10, 20 years. Sc it just makes

sense. You know it just makes sense to do the Wilmer

Hutchins piece ahh, so. The, the hard time that they

face here lately ahh really has helped us to just

kinda gc back in and focus on it. Scmetimes you can

have some of this kinda just going along, not really

at it's, at it's best or in it's mcst sxcellent form.

Just kind of moving along and you don't really de

here. You just kinds,

ey

anything to kinda help it get
but because of what's happened, ahh it's just, T think’
a re-commitment znd a renswal of interest from the

city standpeoint. And, and really the southern sector
toe try to make Wilmer Hutchins work.

FISHER: OK, to some extent that is kinda the pecint
with the Mansfield and the Aldine School District.

You know the two kinda go hand-in-hand. I mean if vou
can make Wilmer Hutchins a, vou know, 4,000, 4500C
student schoecl district which they kinda need for some
econcmic reasons, get good quality FTacilities in

there. It'll help with the other pieces 'cause if
you're a single family developer, belisve me thers's a
lot of pecple rushing to do Mansfield 'cause of the
school district.

HIIL: That's right...
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FISHER: They kinda fesd off each other.

HILL: ...UI you're right, you're rxight. Well, we,
we, we had a little set back with Wilmer Hutchins
because we, we, we 1f we could have tzlked, come up
with a solution where we could have got the bond
program passed. And with the peowrle in place, we were
not gonna get the bond program passed. So, we're
gonna have to gc back t¢ the woters at some point in
time so that we could get those, get the honds dons
and, and aith...

FISHEER: Ul...

HILL: ...s5chools.

FISHER: The Republicans are gonna fiz all your
school problems. They're gonna culb your property
taxes in half and vou're gonne have all this meonesy for

school and how can it cost you any extra money?

HILL: Let, let Ul...

FISHER: LAUGHING

HILL: .. .extrs money. You know what Bil1l?

FISHER: Is UI a favor. LAUGHING

HILL: Tne thing about it is that is gonna be, that's

gonna be & great big fight. And ahh, vou know,
mincrity kids which are rezlly very much at ahh, ahh
important part of this, we really T mean, minority

political representation, they'll be involved in it,
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ahh good Republican people who'll have to make a
decisicon whether they wanta tax themself from a
business standpoint, or whether they wanta raiss the
sales tax where they can, where they ultimately feel
like they can digest it. B&nd they don't wanta do,
there 1s nc censensus around either one of those right
now.

FISHER: Just my own prediction. I told my Rep that,
no political will in the current majority to do what's
necessary. It'll either take & court order or we'll
live with the current system.

HITLL: You, you know Bill, you're, vou're, you're
probably right though I think if it ended up like
that, I, I think that, that and it probably be put at
Ferry's feet. But I don't know if whether he can
stand up goling inte 2006. I mean he's gotla play to
his date so he's gotta hold the line on no new
business taxes, and he doesn't really wants do the
sales tax either, but I don't, I don't, I, if he's
running against Hutchinson or if he's running against
Rylander T don't think, thev're far enough away from it
that I think 1f it doesn't work, it just fzlls on him,
I think he's gotta come up with something that works.

FISHER: But he's gotta get it by the legislature and
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they're all Republicans and half of them got zlected
rledging ahh no new taxes so. They're gonna have to

come away with the tames without calling it a tax. Or

peing accused of it being & tax so. T just don't....
HILZI: ur...
FISHER: ...kbut even the, but even though, you knaw,

you need the Democrats to go aleong and frankly there's
a thousand school districts receiving money from Robin
Hocd and 250 pay.

HILI: I know 1t. LAUGHING

FISHER: The thousand are of a minority and they're
even Democrats, some of them, I don't see the
Democrats crossing to help so.

BITLL: You know that, that, that's another piecs Bill
that, that, that unfortunately there's been discussion
about property tax relief always gets into the mix
where 1t icoks like it makes some sense. Becauss 1f
you didn't have property tax kinda in the mix

somewhere then. ..

WAITER: Can I take this?
FISHER: I'm done yeah.
HILL: Yes, I am teo. Thank you. Then it would just

look like vou got 250 folks that are cryving shout...
FISHER: Paying.

HILL: Having to write checks. 2and, and, and, and
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vou understand it somewhat, vou know, STUTTERING when
vou lock at that complaint and vou combine the
complaint of the 10% rule now where some of my kids
that are over in Highland Pzark or, or Mansfield or
whatever, that are in the top 20% don't get 1t and...
FISHER: They don't get in the top 11%.

HIZL: That's right and so, so I mean it, it, it vyou,
you, you almest wanta say what are you crying about?

T mean you're talking about, your, vour kids are gecing
to the best schocls. There are a number of great
colleges 1in the state so why you crying about whether,
everypody wants their kid to gst the best, but, but...
FISEER: But, well and there's tradecffs vou know, [
mean, UT is a great school, but you gotta go in the
classes with 50C kids for the first two y2ars and, vou
know. Some peocple do well in that environment and
some people do awful so.  So you get forced to a
smaller school, somatimes that works out better.

HILL: Sometimes it works out better, but we'wve got
scme great, we got some great universities and
colleges in this state. So you know, let's and, and
on, 1 mean, on the property tax issue I don't really
know how that all, I don't know how that really works
out as well because I, the property tax pilece can't

really impact on how we, how much money we ccllact.
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We gotta collect what we collect 'cause nobody's

giving us any money at all. We, we just trying to
hold the line. And I think Bush is talking about now
over the last couple days he's talked about the tax
overhaul issue, leaving it alone until 2006. 2And
dealing with Scocial Security and the non-defense
spending next year which basically translates into
mcney that gets to me down here it's gonna be cut.
FISHER: That's right.

HILL: And I can't, and so you can't cut me there and
then cut me on property taxes too. And then expect me
to create apn environment where I'm competitive with
Southlake or Mansfield or wherever. And some people
don't think I am, but, but I, I know that's not true.
People that live in urban epvironments, they really
love urban envirenments, they want it to be better,
but they love urbkan envirconments. I, 1 drove down
ahh, ahh McKinney in the Knox Henderson area last
night and the night before they had a guy that showed
up at EKnox Street Pub ahh brandishing a gun, pointed
it, robked a lady, in the bar, in the vruk. Everyvbody
hits the fleoor, 0OK? He robks her, crowd full of
people, I'm, I'm not even sure he got money, but I
mean I think he may have got scared off but he robs

her., That's the number 3 or 4 story on the news. Next
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. 1 {|night, cars everywhere. Didn't changs anybody's perception
2 of where they were going to eat, what they were golng to
2 ||do, ...
4 || FISHER: UL over on Greenville Avenus, all the
5 jitalk about turned out to ke one person doing the ahh
& ||hcld-ups around the parking garage or whatever. Did
7 || that negatively affect the business over there? The
8 ||papers gave the impressicn it did.
S ||HILL: It did. 1It, I mean parking is a huge issue.
10 It's a huge issue over there bhecause basically your
11 jiparking spills over in the surrocunding neighborhood which
12 ||is the reason why it's so difficult to really de any
. 13 || development over there because the neighbcorhcods are

14 || fairly well organized and they get up in arms,

~2 || FISHER: UI...LAUGHING like a militant camp?

16 ||WAITER: For you sir?

17 || VIVIAN: Coffeea?

18 [|HILL: Not for me, but she's gonna look at some

19 ||dessert conece she's finished se. EBut ahh...
20 ||A couple talking al once.
21 ||HILL: ...they, they are, they are and then they got
2Z ||Maxine Arronson over there too man and Maxine is like,
23 {lman. 3he's UI a hard, hard deal for those

. 24 ||neighborhoods s¢ ahh it's one of the things that, that

25 ||ahh it is hurting us over thers. It is hurting us
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over there,

LEE: Bill? <CZan you, can you show me the various
types of bond deals that deveiopers use?

FISHER: Yeah. 'Cause you know I'm doing the, T'm
deing the very first cone ever done state wide ahh that
involves mixed income mixed use. So I had the only
bond project in the state that has combined tax
credit, tax exempt bonds, housing and retail. And
ahh, projects I'm doing in San Antonic. And, you
know, the state's program, 50% of i%f is &ll arocund
affordable heousing. There is a state-wide issue of
the Texas State Affordable Housing Corporation, fSAHC,
wnich got a separate allocaticn of bond meney this
last year designed to allow cities to do RFPF's with
them te do specific developments ancé they short cut
all the, vou know, they don't have to prioritize rents
or anything else.

HILL: My goodness.

FISHEER: S30,. I have a development in San Antonio
that's like 150 units of market rate apartments, &
hundred units of affordakle housing, about 10,000
sguare feet of retail all in & big site under a new,
new zoning. Yeah, but again this is ahnh this is kinda
Lhe genesis of the idea. And that's what the city of

San Antonic told me a long time ago they did not want
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100% affordable housing. They want affordable
housing, but they want it mixed in with market rate
housing. But I told the mayvor and the housing
directors that's great, vou need to tell somebody at
the state. 'Cause everything they do is, is all
geared to the project being 100% affordable and not
cnly that a preference to the lowsst rent. So if
you're prepared to restrict your ahh development o
100% at 50% rent, you get first, first call on the

dollars that are available.

HILL: STUTTERING Are cur rules or attitudes any
better?
FISHER: With, with the city of Dalias? ZAhem

actually I'm just healing...

LAUGHTER
FISHER: ...1in the last round, in the last round.
HILL: And T understcod the rules about, I mean, but

basically that, that was, that was z, oh we have &

role in it. I mean, sc, so we never really, we

haven't had a discussion about whether, what, what

role we oughta be playing at & state level to create

the kind of housing that we want. T mean basically

we, we, we been kind of a oh, we have a say in it.

OK, well, then we've gotta say.

FISHER: Now they say your people drive it. Half of
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the program rules you dealt with this year are from
Jesse Jones and Royce West and they overlap vour
district and Fantroy's and...

HIZL: Yeah.

FISHER: ...Maxine's and everybedy elss so. If vou
wanta figure out what you want and go to them, they're
in a good vosition to get what you want.

HILL: We, we, we need to start, we need to start
deing & better job of talking with them about that
because I ahh...

FISHER: But first you have to decide what you want.
And the one thing that the city of San antonic, the
mayor there who is kind of a land plannsr, he and his
housing director decided a long tTime age that they
didn't like 100% affordable. They really wanted, they
really wanted mixed income.

HILL: I can agree with that.

FISHER: And, they were the very first people to get
a TBAHC to do an RFP involving other uses and they
want retail on the ground fleoor, they want housing
around, they want a day care ceniter in there, they
want 1f they could get it, they'd like UI they dc an
B0O/2C if they would that's just difficult to work
economically. 80% market and 20% zffordable, but ahh,

these mixes in the 60/40 range, 50/50 where it's half
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market, half affordable with retail. See bonds

can't finance that unless you're under their, this
kinda special program. Your housing department got a
notice from TSAHC here in the last year saying give us

some criteriz, they didr't respond.

HILL: They, we don't because ws haven't had a policy
discussion. I don't know how much...

FISHER: Wiell, have they initiated one UI...

HILL: No, no and UI...

FISHER: 75 million dollars...

HILL: ...what the hell are we doing?

FISHER: You can UL on this or you, you can go UL cn

the RFFP is on this bleck. UI have it right here.
HILL: Part of, part cf, I think part of what is
happening, you may know this, ut there is a, there is
a histery in our city of not really dealing with the
state on housing issues at all. And it's only since
98 or 99 that we began to kinds even begin to even
work with it. And it's only since Killingsworth has
been there that we, that we've really been addressing
these issues sericusly. 5o we, we haven't had a
policy discussion about this. And we need toc have
one.,

FISHER: Oh, I would have thought the staff would

have initiated it by saying hey guys we have the right
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to ahh be in RFP for a hundred millicon dollars here,
are you interested in us participating, so.

LEE: Since we know that...

PISHER: I'm net being critical of them, I'm just

surprised that ths subject hasn't come up, ahh...

HILL: STUTTERING It, it and...
LEE: Is it too late?
FISHER: Bhh, no actually it's not. T think that, I

was over in Arlington, worked on the project in
Arlington inte the neighborhood over there. They
wanta UI, they did not want affordable houses, they
wanted an old onroperty torn down and rebuilt. Ahem,
the seller was just completely unreascnable so what
did I do, T went to the housing director there, Trey
Yelverton, said Trey, call T3AHC. Thev will do your

deal. They will do an RFF, UI cannot block, if that's

what you want and narrow the traces down and sc Arlington

has an RFP with TSAHC, Corpus Christi has one. Then

again it's, the genesis of it is usuzally now from the
¥

city. They're coming te TSAHC and saying this is what

we want. Although again, TSAHC has sent notices out

to many of these ceommunities to get an input on what

they want.

HILL: STUTTERING Is part of the, could part of the

reason or how would, how does & ahh your, vour local
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HFC. How does that play into that at all? So maybe

their, Jerry's, I mean Jerry seems to drive every
dollar he can and so much of the focus =nds up being
the Housing Finance Corporation.

PHONE RINGING

HITL: I didn't know whether that's the conflict.
Maybe that's ths reason why we're not hearing encugh
about it because he wants to...

FISHER: Yeah, they can't be the issuer but again
this is where you go to your State Rep and say lst me
be the issuer for some of TSAHC's money again. It was
Jjust a matter of getting the ahh opportunity to ahh,
ahh you know come up with what, vou know, with
something that weuld run through the HFC. The
Legislature is coming to meet now, I mean, now is the
time to be talking to 'em. And say look we like what

TSAHC's doing, we can custom taillor your deal.

HILL: Car you get me some informatieon on it?
FISHER: sure. Sure, yeah, you asked me to do that
and. ..

HILL: STUTTERINGZ Let me say something to vou, as
kind of an aside now. Now, ahh, we, we recognize

that, that ahh we had some struggles in these last few
deals. But D'Angele ahh is, is thoroughly,

thoroughly, thoroughly impressed with your knowledge
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of what you're doing. &and, and we're hopeful that in

some way over & period of time as wounds heal, as you
do better, then, then we'll be able te kinda, kinda
re, re-format, re-formulate the relationship here
because we think that you're a good zcreative guy and
you could really help us in a lot areas because we, we
right now we know we're not gonna be able to just go
back to, to either our Council, to the communities you
can make the case, but to the Council Just going back
with just straight apartment projects, it doesn't, you
end up with a bkig fight zThat really oughta not be &
fight and we really don't like Ehis whole, we're not
thet comfortable with this whole notion of a Council
persen knows what he thinks he ocughta be able to do
and at the same time the Council itself may think
they're on & entirely different track. 2And there are
arguments with both sides of that whole discussion,
but frankly T think a Council member oughta have an
awful lot of say in wnat goes on in his district. So,
50 we gonna have to come up with more creative ways of
putting a product on the ground that can have less
Council opposition, won't be quite as polarizing as
it, as it can be, mzavbe some of the stuff we ran intoc
this last time. BSo, hopefully, over time, you keep

deing what you're doing ahh you keep healing ahh and
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D'Angelo's pretty determined te kinda keep trying to
work with you so, I mean, that, that's gonna happen so
ahh I mean I, I recognize it's not necessarily a easy
deal to get over all that., But I, I, I think that if
you want to you'wve got a good future here in this city
particularly with the, vyour knowledge and what you're
trying to get done 1= really pretty good, pretiy good.
LEE: Well, we particularly in our district & tract
of land that vou knew we'wve been really trying to get
developed, and I've met with some develcpers and you
know about it and I just was really wasn't impressive
you know anything you know they had to offer. You
i“now, 1 mean, can, Can you, voL know, stretch me a
little bit. <Can you be a little hit more creative. I
said, heard that, done that. &and I would, you know, T
would like for you to even vou know lock at it and vou
know share some of the variocus types of ahh, vou know,
funding avenuss that are there to sge can we get some
creative things. 'Cause you know I'm a, I'm a, a fond
believer in mix usad development., I mean, you know,
I, I just think that it werks. B2And it works in any
urban context. T don't think that we've done, you
know, as good cf a job in the scouthern sector to bring
that type of product.

HILL: Yes, very definitely.
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LEE: And T think that's the next wave, I think
that's the types of deals that I think are gonna do
well more so in the center of the southern sector and
not so much on the outskirts.

HILL: Yocu have a better chance of creating more
community, more, more gathering around that ares,

Ahh, in Los Angeles, looking at a story the other
night and they were talking akout how, how ahh Los
Angeles' down town is Just now kinda coming together.
But historically they, what Los Angeles has been 1s a
lot of, lot of neighborhcoods all over with some
identity. So ahh, and one of the things D'Angelo
points cut that 1, that I agres with is that this
whole idea of the scuthern sector. That's just too
amorphous, 1t's toc, we gotta create some communities
within UI some, some identifiabkle areas that, that are
like up town. Not, not like in terms of how it looks,
but like it in terms of identifiable area has a brand
and has a market, has an image. BAnd we're gonna

work on the, we're gonna work on this public safety
biece and we're gonna work on ahh the infrastructurs
pilece to kinda get that squared awayv. I'm gonna
spend, we're gonnz spend time kinda trying to get that
done, but...

F'ISHER: uI.
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HILL: ...I1 think vou could help us some on that.
FISHER: I'd like you, I mean I'd like to help but
you know how best to be a two way street here too.
HILL: Yeah.

FTSHER: Ahem, vyou know really, TI'd, I'd...

END OF WAVE Z

FISHER: ...want to continue to work in D'Angelo. I
Just feel like with a strong mayor coming I should

Just really go to Laura's house,

LAUGHTER

LEE: Not a bad idea, no?

VIVIAN: I need another UI...

LAUGHTER

FI1SHER: Should T be with y'all, or should I be aver
there?

Several talking/laughing at once
HILL: I know it man. I know it. We're gonna go
threugh € months, we're gonna go through 6 months of

dealing with that. Huh?

VIVIAN: url.
HILL: No, honey no,
FISHER: What are you gonna do if it gel passes? I

mean, it's not a Council issue, 1t's an electicon issue
s¢. If yeou assume 1t passes, ..

LEE: But have they verified that the...
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FISHER: Yeah, they verified the signatures.

BEILL: Yeah. The ahh, you know, my, my ahh, my, my
gut and my intellect tellsg me that it's not gonna
pass. But, but really this isn't the play right now.
FISHER: I hope vyou're telling me that. I think this
is the first opportunity for lay people in north
Dalias to take back ahh...

LEE: What they want.

FISHER: ...City Hall and I don't know why you'd
assume they wouldn't do it. T asked Rev. Johnson why
he doesr't have & weak mavor petition out there.
LAUGHING

FISHER: This is my petiticn, the maver gets to vote
in case of & tie. Other than that she gets to chair
the meeting, she doesn't get te speak on an issue, and
if there's a tie, she gets to speak and vote.

HILL: Hmrmrr. .

FISHER: S0 we oughta have ocur own weak mavor

petition going. LAUGHING

HILL: You know, Bill STUTTERING I agree with you
ahh...

LEE: Please jot that down for me on & napkin.
HIZL: I like it man I like it.

FISHER: I just don't want you to be...

HILI: No, no, no vou have to be realistic, but I
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went out to ahh when we went cut te ahh the ahh when
Laura and I had this debate the other night. 2hh,
and, and what you find out from v=ople is, and this
has been the experience of El Pasc who just went
through & reversal from a strong mayvor to a Council
manager form of government. I mean voter education is
so_important so I mean that, that ends up being ths
key but once you educate pecple and so they understand
that this nice easy framing of the issue like we're
just eliminating the City Manager and they begin to
understand that ahh...

WATTER: Do we need an extra spoon?

HI_L: ...that if this thing passes, then the only
thing that keeps ahh their neighborhood empowered as

long as they're turning out all thes votes, and if that ev
> ¥ X

(]
H

changes then their neighborhood has no power. Once
they begin to understand that a little bit better then
they begin to open up and lock at it. Then when they
pegin to lock at it and say well what, what really are
we getting in exchange for this? Ahh thev're
realizing not really getting anything. Ahh, the, the
white community ahh, vou're right this is a unique
cppertunity for them to, to, to kinda take it back.
FISHER: Undo 14-1...

HILL: But, but, but these neighborhoods. We talk
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about it already. The neighborhood and the tax credit
deals. The neighborhood in lower Greenville, ahh we
talk akbcout it all over...

FISHER: The project by Walnut Hill...

HILL: ...by Walnut Hill, they, they have been
empowered and as you let them know that basically that
this is, is you know your power cord? Cut it off.
Then they'1l, they'll, they'll reject it, but now the
tougher guestion is what happens next becauss, because
I think psople are st z point where they wanta do
something different than what we're doing now. And
this isn't the right vehicle, but it's gonna have,
it's gonna lead to a discussion that's gonns
ultimately have people come up with a decision that
says 1 do wanta do scmething different, this isn't it
I think you'll know that.

FISHER: Is is something cother than 14-1 or?

HILL: No, it'11 be 14-1, but it'll be something
other than managers basically running things.

FISHER: OK.

HILL: You know their, by their wvote, let's say the
thing that's 45%? You know that it won't take much fo

swing it coff. STUTTERING I think it’'s gonna do

e

probably 45%, 46, 47

FISHER: OK. EBut you don't expect it to win? I hope
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you're right. I think there's gonna be 2 huge push

to, to make it go. I wouldn't be surprised if you, if
it ended up down at the courthouse frankly, but azhh.
HILL: Well, STUTTERING and they're, they're doing a
good job of helping us right now. The Morning News is
trying te balance it, but, but they're doing a good
jok of helping us because when you come out and say,
Hareld Simmons, Vance Miller, Phil Jerrett, ahh
Huddlesten whe's got a lawsuit against us right now,
those are the guys leading the charge. Most of ‘'em
live in Parkx Cities. Maybe cone of 'em lives 1in
Callas. I mean the one in there says oh no, but let's
den't get off on that, let's talk about the merits of
it. We gonna talk about the merits of it, we're also

gonnes talk about the genesis of it as well.

FISHER: The agenda?

HILL: Yeah. You know?

FISHER: Hmmm, the push behind it?

HITL: Yeah. So, STUTTERING the toughest struggle is

where you come up with after this you know?

WATTER: For the gentleman.
FISHEER: Bring me the check if you would.
HITLL: Ne, no, no, Bill, Bill, vou weren't planning

on deing this...

FISHER: That's my jok...
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HILL: ...0nc, no, no. Bill, B1ll it's QK.

FISHER: Alright. I got it.

HILL: Didn't, didn't, didn't mean for you to do that
20 that was, that was not, that was not my intent
there. But we, we'res gonna do, Laura was against us
en the bond program. We beat her 2 fto 1. This is
different, but we beat her 2 to 1. &and that was out
of people's, out of people's pocket. That was tax
dollars, that was a tax increase....

FISHER: Yeah,

HILL: ...and people, this electorate 1s the ones
that are, that are zactive in municipal =lections,
they're a pretty smart group. They're a pretty smart
group so.

FISHER: I just hope you're right, I just don't wan=z
this pegople south for the Trinity and take it for
granted. Ahem, ‘'cause I think the mayor's gonna work
real hard to get it acrecss the finish line and ahh, it
certainly, one thing we agree on is it severely
dilutes 14-1.

BILL: Ch, it, it kills it. Tt kills it. There,
there really isn't any power anymore. All the power
is the mayors.

VIVIAN: I think you're right. I think it's gonna

win.
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HILL: Ul

PHONE RINGINGC

FISHER: I, I UI...

VIVIAN: Number 1 is that people don't vote. People
wheo might be agsinst it, don't vote and that's the
biggest problem.

HILL: The pecple that are involved in municipal

government will educate themselves enough on it te do

it.

FISHER: I hope vou're right.

VIVIAN: JI.

HILL: Oh, we will. We zlready sre. We already are.

&nd you know and, and, and for me, for me just looking
at it ahh I, T got some real, 1 got some real freedom
no matter what way it goes because 1if it, 1f it was to
go the other way, then some of their pet projects, I
don't heve any motivation to support them and I711 do
everything I can to, to fight them. The Trinity Riwver
corridor the Trinity River Project, that doss nothing
for me. I get an Equestrian Center and I get an
interpretive center. And I, and I don't have all the
money for the Eguestrian Center and nchody UI the
Interpretive Center yet. I get a park that's already
there., I ge&t people canceing down the river that

they're already doing, I get nothing over there. But

December 2%, 2004 - FisherJ/LeeD -~ Page 78 of 93




]

10

11

15

16

23

24

25

they've been trying to do this transportation project
for this Trinity River for &0 years. So ahh, 1f I
have a problem with getting things done down here then
I don't have to suppert Trinity River Project and I
can urge my Royce West's of the world, my
Congresswoman Eddie Bernice Johnson to do everything
they can to kill it off.

FISEER: You said Eddie Bernice Frost?

LAUGHTER

FISHER: Sorry, JI....

HILL: It, it's any number of different places.
FISHER: D¢ you have some, some pressure points?
HIL.: 5o, so I mean, s0 the piece will bé, do you

step up and give me 3 or $400,000.00..,

WATITER: Thank y'all, Thank vou.

HILL: -..and you step up and give me the money to be
able te make the campaign, if you don't wanta do that,
you say right now you're goeing te, but if you don't
wanta do that, then we start talking about leverage
points.

FISHER: The, who is taking the leadership roll down
there on defeating this because the one thing I had
with Harold and the boys is they've already got money
and they'll raise more monsy to get out the message

they want to get it across the finish line so are you
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taking the leadesrship? Is James taking the

leadership? Is...

HILL: Well, it, it, it can't...
F1SHER: LEC is on holiday. LAUGHING
HILL: It can't be that kinda thing, it's, it's got

to be at a minimum & tri-ethnic thing., It's got to be
because it's not & black white, this is not even a, this
is not a black/white...

FISHER: Where do ELBA and UI and those guys fall.
HILL: STUTTERING When January, let's say January
15th rolls arcund, you're gonna have 14 Cecuncil
members that will h%ve saild they're against it and
they're gonna fight it with evervthing they can. That
includes Rasansky.

FISHER: Well, he, I heard was there's 13 s¢ I assume
Mitchell or..,.

HILL: Mitchell and, and Loza have been kinda slow.
But, but both of them are gcocnna go against it.

FISHER: Right.

HILL: When, when you get down tc the end of this
thing after they lock at the polling on it, she's
gonna switch over too just like she did in the bond
program.

FISHER: OK. Well, vyou know, she's responsible for

the Trinity River, the Victory Center...
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HILL: I know it. I know it.
FISHER: ...ahh let's see what else she is
responsible for...

Figsher/Hill talking at once

TISHER: I mean she, does she, she knows how to get
intoc...

HILL: I know it.

FISHER: And get all the wey up into the front and
try...

LEE: She had like the Housing Committee for the a,

League of Cities or something like that?

FTSHER: Yeah, she, she couldn't cere less about
housing 4 vyears ago. Ahh, still doesn't care anything
about housing. But, but her, her crown jewel is that
Trinity River and that Trinity River's hanging like
this. We, we going through the whole discussion right
ncw whether it's split wversus combined. BAnd, and we
could snap the cord on that thing right now.

FISHER: Well, she, vyou know when Ron Kirk was trying
o get the consensus going with you 2ll on the Trinity
River. She fought it tooth and nail and now it's her
project. She's remarkable abcocut being on the losing
side and then embracing victory.

HILIL: Well that's another thing that's hurt her on

this strong...
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PHONE RINGING

HILL: ...mayor thing because her core, her core
support has baen the UI House Repuplican Women, Donna
Blumer is z symbol of that, Pat Cotton and some of these
other folks, but becsuse she's come out as strong as
she has on scome of this stuff, they're totally opoosed
to Blackwood so she zan't even rally all her
Republican North Dallas Women.

FISHER: I hope that's true.

HILL: That's ancther world. 3o we, we're gonna bsat
her, the ahh, the Citizen's Council i1s stepping up.
They're gonna take a lead in terms of the money part
and all the Chambers and all that stuff I mean, loock
Harold and them are geonna be able to raise a bunch of

money and I pet if...

FISHER: Yeah.

HILL: ...they wanta do it.

FISHER: They just have to write their own checks.
HILL: They're gonna pe, that's what they are gonna

have to 'cause they're gonna be sll by themselves in

deing it. And/or the money's gonna come from outside.

FISHER: oK.

HILL: &nd what the Morming News tried te help 'em do

today was tell them what vou do 1s try to lock and

give 'em a strategy the other day say what vou do is
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go out and get...
PHCONE RINGING

. .naighkerheced pecple to form vour...
FISHER: Grass roots.
HILL: They given 'em the plan that may be what they
try to do. It's just gonna be s¢ hard to be able to,
to, to do that when your money's all coming from some
place other than Dallas. And we spend 2 months with
her Charter Review Commission that had meetings all

over the city and said to hell with this.

FISHER: S0 Highland Park doesn't count as part of Dallas?
HILL: Oh, hell.

LAUGHTER

HILL: Hell no.

LEE: You gotta get a new address Ul.

LAUGHTER

LEE: You gotta get you & Dallas address man.

HILL: Yeah, man get you & Dallas address. Even as a

PO Box, get you a little small office or something.

FISHER: I already have a Dallas address, UI a2 3 UI.
HILL: UuTl..
FISHER: I've got me a five thousand square feet.

LAUGHING Maybe you're saying I should go down on
Illinois..... That's fine...

LAUGHTER
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LEE: UI

HILL: Get you one, get you cne of those, one of
these things, get you a 3rd floor, let me see have to
get. You know you were talking about, or L'Angelo was
talking about gecod developers and not so good
developers. We, we wers looking at a deal over here
on ahh in east Dallas right off of Gaston and whataver
and these, they were coming to our pension fund about
doing a deal over there. And ahh, well and the dezl
they did was, it was a good deal, well designed, make
sense and they was showing us something that somsbhody
else had done and it just had. I mean, 1t wasn't, it
shouldn't have taken very much for somebody to figure
out that, that was not 2 good desl. It wasn't, they,
they weren't accessing the view of down town and the
flocr plans were tcoo small. T mean it, it didn't, it
just didn't seemr like it was, take should take that

much for them to figure that out, but they, but they,

it's up.
FISHER: What
HILL: Yeah, I mean this, this deals up and running

50. They got some bad develcpment cut there so 1f ven

know how to do good develocpment, it, it I, T think it

works well for you. So even if you're on illinois, if

you did some good development over there, we'll work.
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FISHER: OK.

LEE: I think Tllinoils is, is...
HILL: Put him on top of Menroce's shoos.
LEE: Good idea. I really want somebody to get ahh,

you knew, I know Leon was trying to get shh, Big T.

Bazaar, That area over there. I think that would be a

great place for new retail development. You know what

I'm talking about?

FISHER: Yes, I know exactly where you're talking
akout.

LEE: You know i1t, it...

FISHER: I did that zoning case with ahh Maxine, you

know. They're there to build a bond project on it,
but, I know exactiy what the communityv's concerns ware
over there so.

LEE: Whatever happened with, with ahh, ahh ths
Wynnewocod piece?

FISHER: The Wynnewood piece?

LEE: The Wynnewood Shopping Center. Wasn't Leon
interested in UI, I know he put a UIL..,.

FISHER: He was interested in that one and he was
interested he was talking about Red Bird, but all he's
focused on now is deoing the deal at Walnut Kill and
Central. That's, that's....

HILL: S0 he is going back and re-sntering the fight
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at‘Wélnut Hill and Central?

FISHER: Yeah, he actuszlly was able to buy that, that
UL he got the, frankly he worked the guy ocut long
enough that the guy goet intc foreclosure. I think he
bought the note...

HILL: Hmmm .

FISHEER: ...from Fannie Mae and got it a lcot cheaper

than he did originally.

HILL: Oh, man,

LEE: He's smart.

HILL: Goesh. ...,

FISHER: 50 he's, he sazid bought the dea so, but

thet was & big koy deal all along franklyv. That's the

deal vou needed to buy and spend a long time and let

the community know that vou're not going away.
Y y g

HILL: cust spend time with ’'em and Just keep working
through,

FISHER: That's right,

BILL: You got an election coming up even when there

isn't anybedy running in that varticular election or
there will be some people running around there. 2hb
and, and Lois' district which is clese, but not there.
Ahh, ahh linds Koop will be <he ahh, will be a
faveorite running in there, but she'll have some

opposition, start educstion over thare. ..
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HILL: ...s8tart working with those cand, with those

ahh those communities.

FISHER: Plus he was already start the fzll bhack

there, but he could just work the dezzl with the mavor.

Ahh, what, ...
HILL: That's pretty much where vou are so that's all
good.

FISHER: LAUGHING

HILL: ...1it all works out. When she gets ready to

run state-wide, if you write her 2 big enough check it

works there too.

FISHER: Isn't that the truth?

HILL: So it's all about, you know...

FISHEE: You think so?

HILL: With her?

FISHER: Absolutely,

HILL: That's all it really bhoils down to.

FISHER: I know, I know.

HILL: And I mean most people if you spend any time

with her, they come to that fairly quickly.

FISHEER: You know I guess I would have had if I would
have given her more credit than that so. But...

HILL: She may have started ocut a little bit cleaner

in her mind and hesrt sbout it. She may have I don't
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xnow, but I, you know, power is ahh, power is ahh
tough, tough motivation to deal with. It's a tough,
tough issue and ahh...

FHOWNE RINGING

HILL: Go ahead and answer that Bill. You know don't

worry about that.

FISHER: Hello.

HILL: Lid you eat your dessert?

FISHER: Hello. Rill Fisher.

HILL: Bill, I hate y'all end up buying us lunch,
man, I had no intention of y'all tc do that man. Feel
bad.

FISHER: OK. ©OK. OK., I'll do that. Oh, see you
soon. Bye'. Just a reminder that I'm running late

was all it is.

HILL: I'm genna get you. ..
FISHER: ...ho proplem, no problem.
HILL: .. .STUTTERING I didn't mean to hold you up,

we, we talking politics and...

FISHER: Sorry I missed the ahh party I wanted to
tell you that...

HILL: Aw no, vyou were working man. Ttfs, 1it's, it's
ahh, it's ahh, it was we had & good time and it was
ahh. It was good to see psople that sald some nice

things about you and it was good that those that
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wanted to say bad things about you didn't have

anything to sav.

FISHER: OF.

HILL: S¢ it all worked out.

FISHER: Good.

HILL: LAUGHING

FI3HER: OK. Well, are you still wrapping up on what

West Village, you guys will help me on...

BIL.L: Nc, no I think you got 2 good concept, I, I
like, I wanta keep you invelved in this, in this city
because 1 think you got a lot to offer us and ahh we
gonna get past the hurts, znd we're gonna keep working

and ahh 1t's gonna 21l he good. Ti's gonna be good.

FI1ISHER: CK.

HILL: We need you here man. We need you here.
FISHER: QF.

HILL: This is yocur home.

FISHER: It is. It is. I told the Commissionsr I've

got two deals in San Antonio and...

HILL: No, man, this is vyour home.

FISHER: ...I got across the finish line, two 1in

Houston ahh. ..

HILL: This is your home.
FISHER: ...and I end up with one in Dallas so.
HILI: And we had tec get in there and scuffle and
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fight on that one where we shouldn't have had to
scuffle and fight. But ahh, but it's gonna come.

It's gonna...

FISHER: You know part cf that's my punishment for
doing business with ahh O & L.

HILL: LAUGHING

FISHEER: You know 'cause then Fantroy can't advocate
for me his district, he can't sit in the meetings...
HILL: Well...

FISHER: ...and speak publicly and ahh, you know he
loses his vote and then I, you know, somebody else has
gotta carry the water in his district. And you know
they say no good deed will go unpunished, vyou know,
s0. ..

LAUGHTER

HILL: But you know, the good, the good thing is that
all things werk together for good so ultimately 1t'll,

it'll come back around and 1t'll work out.

FISHER: OK.
HILL: Ul
FISHER: If you stay the ccourse, work with the

Commissioner here...

HILL: Yeah, we got, it's gonna, we in good shaps.

FISHER: ...and you guys have got my back, and we'll

go from there.
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HILL: We'll be looking forward...

FISHER: Alright.

HILL: ...-.to UI...

FISHER: And you'll tell me if I'm screwing up.

HILL: Ahh, we wili, but so far Bill usually it's nct
a matter of you screwing anything up. So that's been
my experiencs with you so far. It hasn't been
anything that you haven't done or anything that you
haven't put encugh energy or effort it. So we're 0OK.

FISHER: Alright.

HILL: OK?

FISHER: Thanks, it's very nice to meet you.
VIVIAN: A pleasure To meet you.

FISHER: Heard a lot about you...

VIVIAN: Thank you wvery much.

FISHER: ...and about your family so, he's always

talking about his wife and his kids so.
VIVIAN: I'm & homs, home person.

LAUGHTER

FISHER: UI likes stabilitv...

VIVIAN: UI likes to be at home.

FISHER: Alright guys.

HILL: Thanks Bill, thanks for the lunch. I'm
sorry you had to do that.

FISHER: No, no that's my job. Thanks.
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HILL: You gone Commissioner?

LEE: Ahh, I'm walking UI...

HILL: OK and then come back and vigit we're gonna
drink some water here. Thank you Bill appreciate it.
FISHER: Thank you very nice to see you. Happy New
Year.

HIZL: Happy HNew Year to you Bill.

LEE: Then why vyou carry that big old bag, vyon

recording us or something?

FISHER: No, I've gotta go te Houston, I'm hesaded to

the airport.

LEE: That's right.

FISHER: I cughtz open my Dag, I have my pictures in

there and I have zhh, have my pictures in there and I

always have ahh note stuff and check books and, it's &

littlie kit like my purse frankly.

LEE: It locks good on you.

FISHER: When did vou see me without it?

LEE: T xnow it's a big cold bag.

FISHER: And I know 1it's a lovely little thing as vou

can see herse with the torn edge and ahh...

LEE: It needs to a lot of...

FISHER: -..everything else ahh.

LEE: Well, I hope that you're ahh, ahh 0K now.

FISHER: Well T am, I am you know...
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LEE: Talk te those guys you know, vou know ahh. ..
FISHER: Well just yeou know, you'wve goi, vou know,
you've got Don and I'll, I'11 work with these guys and
you know?  You know frankly I, he wasn't particularly
encouraging abeout, you know, using ‘em but I mean
you've told me that this is the right thing to do so

I'm going with that.

LEE: OK. Get it done.

FISHER: Fair enougn?

LEE: QK.

FISHER: Thank vyou.

LEFE: 2lright.

FISHER: Call me if vyou need something else.

LEL: OK. Thanks.

FISHER: Have a good New Year if I don't see you.
LEE: uikewise.

END OF WAV 3

Nothing on WAV 4, but the scunds of a car traveling.
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