Community Partnership Strategy Group

Worksheet

Use this worksheet in the strategy group as they begin to ponder their first steps in

partnerships with potential groups

Who do you want to partner with?

Targeted Community entities

Placement Providers
Faith Based Community
Schools

Foster Parents

Parents

Youth

What do you want them to do?

Ex.-Identify community resources, identify
residents as potential Foster Parents, attend Team
Decision Making meetings etc.

What F2F outcome will be effected?

Ex.
1-Reducing the number and rate of children placed
away from their birth families.
2-Increasing the number and rate of children
coming into foster care who are placed in their own
neighborhoods or communities

What will success look like?

Ex.

Neighborhood Resource Book with assessable
services for families

Increase in Neighborhood foster parents who
work with birth families toward reunification

Core message you want to relay
Ex.

Children Belong in Families
Families Need the Support of the Community

Issues you anticipate

Ex.

Time it will take to identify,collect, and
categorize information

Revamping the PCWA recruitment, training, and
licensing dept.

Community develop a process to recruit, to attend
TDM

Where will the meeting be held?
(date & time)

This should be determined by the convenience
of the group the PCWA is partnering with

Key people needed at the meeting

Leadership Matters- Start with the decision
makers of all entities




