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What is Team Decision 
Making? 
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What Happens at a Team 
Decision Making Meeting? 
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GUIDELINES FOR AN 
EFFECTIVE MEETING�
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WHAT ARE THE BENEFITS  
OF TEAM DECISION 

MAKING?�
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TEAM DECISION MAKING IS 
A CRUCIAL TOOL…�
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PRIVACY AND 
CONFIDENTIALITY�
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TDM MEETING  
We hope you are able 

to attend and 
contribute. Should you 
be unable to attend, 
please contact the 
Social Worker below 
and see if there are 

other ways to 
contribute to the 

safety plan. 
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         DEPARTMENT OF  
  HEALTH & HUMAN SERVICES  
  CHILDREN’S SYSTEM OF CARE  

�

Team 

Decision 
Making 

 
People coming together to make 
decisions for the safety and well 

being of children and their 
families. 
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