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CHANGE REQUEST COVER SHEET  

 

Change Request Number: 13-80 Date Received:  7/17/2013  

Title:  Termination of an Investment Initiative  

 
Name:  David Woodson  

 

Phone:  202-267-7601  

 

Policy OR Guidance:  Policy  

 

Section/Text Location Affected:  1.2.6 Lifecycle Management Decision-Making  

 

Summary of Change:  This policy change will allow an implementing service organization to return to the Joint 

Resources Council at any time when the recommendation is to terminate an investment initiative.  

 

Reason for Change:  Currently, there is no policy authorizing a service organization to return to the Joint Resources 

Council before completion of all phase activity and artifacts authorized at a JRC investment decision. This means 

unnecessary work must be completed and unwarranted costs incurred when the service organization has determined 

the investment initiative should no longer be pursued. This change will authorized to service organization to 

schedule a termination decision with the JRC any time during phase activity.  

 

Development, Review, and/or Concurrence:  AAP-130  

 

Target Audience:  FAA acquisition workforce  

 

Potential Links within FAST for the Change:  Change is to AMS section 1.2.6  

 

Briefing Planned: No  

 

ASAG Responsibilities:  None  

 

Potential Links within FAST for the Change:  Change is to AMS section 1.2.6  

 

Links for New/Modified Forms (or) Documents (LINK 1)    

 

Links for New/Modified Forms (or) Documents (LINK 2)    

 

Links for New/Modified Forms (or) Documents (LINK 3)    
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SECTIONS EDITED:  

Acquisition Management Policy: 

Section 1.2.6 : Lifecycle Management Decision-Making [Old Content][New Content] 

[RedLine Content]  

 
SECTIONS EDITED:  

 

Section 1.2.6 : Lifecycle Management Decision-Making 
Old Content: Acquisition Management Policy: 

Section 1.2.6 : Lifecycle Management Decision-Making  

Table 1.2.6-1 specifies the decision authority for each AMS lifecycle management decision 

point. The Joint Resources Council is the FAA senior investment review board. It makes 

corporate-level resource decisions, including authorization and funding for investment programs, 

and approves changes to the enterprise architecture. The Joint Resources Council selects for 

approval and funding those investment opportunities having the highest potential for contributing 

to FAA strategic and performance goals, improving service delivery, increasing aviation safety, 

lowering operating costs, or otherwise providing value to the FAA and its customers. The Joint 

Resources Council approves investment resources, regardless of appropriation, in useful and 

manageable segments (e.g., development, demonstration, production, deployment, and 

operations). Each segment is managed within cost, schedule, and performance targets in the 

acquisition program baseline approved by the Joint Resources Council at the final investment 

decision.  The portfolio manager attends all lifecycle management decision points involving each 

investment increment of an operational capability to disclose the impact on an end-state 

capability of not approving an investment increment. 

The Air Traffic Services Committee reviews all JRC investment decisions for procurement of air 

traffic control equipment of $100,000,000 or more in facilities and equipment costs. 

Table 1.2.6-1 Lifecycle Management Decision-Making 

Decision Decision Body Decision Chair 
Concept and requirements definition 

readiness decision 
FAA Enterprise Architecture Board None 

Investment analysis readiness decision JRC Acquisition Executive 
Initial and final investment decisions 

(including new programs and 

extension of current capability) 
JRC Acquisition Executive 

Product demonstration 
1 Note 2 Note 2 

Production 
1 and 2 Note 2 Note 2 

In-service 
2 Note 2 Note 2 

Program baseline change JRC Acquisition Executive 
F&E, RE&D, and OPS budget 

approvals 
JRC Acquisition Executive 

FAA Enterprise Architecture changes JRC Acquisition Executive 
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1
 Decision required for developmental products. See AMS section 2.6.1. 

2
 The Joint Resources Council designates the product demonstration, production and in-service decision 

authorities at the final investment decision. If the JRC retains any of these decisions, the chair is the 

Acquisition Executive. 

The JRC Executive Secretariat supports the Acquisition Executive and Joint Resources 

Council in executing decision-making responsibilities. The Secretariat ensures service 

organizations have complied with AMS policy requirements before seeking JRC approval. 

The Secretariat also manages the JRC decision-making processes and acquisition quarterly 

program reviews on behalf of the Acquisition Executive. 

Service organizations make and are accountable for all service-level management decisions 

except those explicitly assigned otherwise by this policy or the Joint Resources Council. 

New Content: Acquisition Management Policy: 

Section 1.2.6 : Lifecycle Management Decision-Making  

Table 1.2.6-1 specifies the decision authority for each AMS lifecycle management decision 

point. The Joint Resources Council is the FAA senior investment review board. It makes 

corporate-level resource decisions, including authorization and funding for investment programs, 

and approves changes to the enterprise architecture. The Joint Resources Council selects for 

approval and funding those investment opportunities having the highest potential for contributing 

to FAA strategic and performance goals, improving service delivery, increasing aviation safety, 

lowering operating costs, or otherwise providing value to the FAA and its customers. The Joint 

Resources Council may approve, disapprove, modify, or terminate an investment initiative at any 

AMS decision point. 

The Joint Resources Council approves investment resources, regardless of appropriation, in 

useful and manageable segments (e.g., development, demonstration, production, deployment, 

and operations). Each segment is managed within cost, schedule, and performance targets in the 

acquisition program baseline approved by the Joint Resources Council at the final investment 

decision.  The portfolio manager attends all lifecycle management decision points involving each 

investment increment of an operational capability to disclose the impact on an end-state 

capability of not approving an investment increment. 

The service team or program office must complete all phase activities and artifacts to qualify for 

a decision to proceed to the next lifecycle management phase, but can return to the Joint 

Resources Council at any time including the next decision point if the recommendation is to 

terminate the effort. 

The Air Traffic Services Committee reviews all JRC investment decisions for procurement of air 

traffic control equipment of $100,000,000 or more in facilities and equipment costs. 

Table 1.2.6-1 Lifecycle Management Decision-Making 

Decision Decision Body Decision Chair 
Concept and requirements definition FAA Enterprise Architecture Board None 
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readiness decision 
Investment analysis readiness decision JRC Acquisition Executive 
Initial and final investment decisions 

(including new programs and 

extension of current capability) 
JRC Acquisition Executive 

Product demonstration 
1 Note 2 Note 2 

Production 
1 and 2 Note 2 Note 2 

In-service 
2 Note 2 Note 2 

Program baseline change JRC Acquisition Executive 
F&E, RE&D, and OPS budget 

approvals 
JRC Acquisition Executive 

FAA Enterprise Architecture changes JRC Acquisition Executive 

1
 Decision required for developmental products. See AMS section 2.6.1. 

2
 The Joint Resources Council designates the product demonstration, production and in-service decision 

authorities at the final investment decision. If the JRC retains any of these decisions, the chair is the 

Acquisition Executive. 

The JRC Executive Secretariat supports the Acquisition Executive and Joint Resources 

Council in executing decision-making responsibilities. The Secretariat ensures service 

organizations have complied with AMS policy requirements before seeking JRC approval. 

The Secretariat also manages the JRC decision-making processes and acquisition quarterly 

program reviews on behalf of the Acquisition Executive. 

Service organizations make and are accountable for all service-level management decisions 

except those explicitly assigned otherwise by this policy or the Joint Resources Council. 

Red Line Content: Acquisition Management Policy: 

Section 1.2.6 : Lifecycle Management Decision-Making  

Table 1.2.6-1 specifies the decision authority for each AMS lifecycle management decision 

point. The Joint Resources Council is the FAA senior investment review board. It makes 

corporate-level resource decisions, including authorization and funding for investment programs, 

and approves changes to the enterprise architecture.  The Joint Resources Council selects for 

approval and funding those investment opportunities having the highest potential for contributing 

to FAA strategic and performance goals, improving service delivery, increasing aviation safety, 

lowering operating costs, or otherwise providing value to the FAA and its customers.  The Joint 

Resources Council may approve, disapprove, modify, or terminate an investment initiative at 

any AMS decision point. 

The Joint Resources Council approves investment resources, regardless of appropriation, in 

useful and manageable segments (e.g., development, demonstration, production, deployment, 

and operations). Each segment  is managed within cost, schedule, and performance targets in the 

acquisition program baseline approved by the Joint Resources Council at the final investment 

decision.  The portfolio manager attends all lifecycle management decision points involving each 

investment increment of an operational capability to disclose the impact on an end-state 

capability of not approving an investment increment. 
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The service team or program office must complete all phase activities and artifacts to qualify 

for a decision to proceed to the next lifecycle management phase, but can return to the Joint 

Resources Council at any time including the next decision point if the recommendation is to 

terminate the effort. 

The Air Traffic Services Committee reviews all JRC investment decisions for procurement of air 

traffic control equipment of $100,000,000 or more in facilities and equipment costs. 

Table 1.2.6-1 Lifecycle Management Decision-Making 

Decision Decision Body Decision Chair 
Concept and requirements definition 

readiness decision 
FAA Enterprise Architecture Board None 

Investment analysis readiness decision JRC Acquisition Executive 
Initial and final investment decisions 

(including new programs and 

extension of current capability) 
JRC Acquisition Executive 

Product demonstration 
1 Note 2 Note 2 

Production 
1 and 2 Note 2 Note 2 

In-service 
2 Note 2 Note 2 

Program baseline change JRC Acquisition Executive 
F&E, RE&D, and OPS budget 

approvals 
JRC Acquisition Executive 

FAA Enterprise Architecture changes JRC Acquisition Executive 

1
 Decision required for developmental products. See AMS section 2.6.1. 

2
 The Joint Resources Council designates the product demonstration, production and in-service decision 

authorities at the final investment decision. If the JRC retains any of these decisions, the chair is the 

Acquisition Executive. 

The JRC Executive Secretariat supports the Acquisition Executive and Joint Resources 

Council in executing decision-making responsibilities. The Secretariat ensures service 

organizations have complied with AMS policy requirements before seeking JRC approval. 

The Secretariat also manages the JRC decision-making processes and acquisition quarterly 

program reviews on behalf of the Acquisition Executive. 

Service organizations make and are accountable for all service-level management decisions 

except those explicitly assigned otherwise by this policy or the Joint Resources Council. 
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