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IOWAccess Council 

Execution Phase Funding Request 
September 10, 2008 

 

Amount Requested: $117,000.00 

 

Project Name: DNR TIP Reporting System – 10249 

Project Sponsor: Steve Dermand - IDNR 

Project Manager: Darrell Fremont – DAS-ITE 

 

Project Summary:  

 

The purpose of this project is to develop an automated web-enabled system providing a 

confidential, online written format for citizens to report poaching incidents and other fish or 

wildlife crimes to the DNR Law Enforcement Bureau. This reporting option has been identified 

as a specific need, especially for those citizens who suffer from hearing loss or other impairments 

which make it impossible for them to report poaching incidents by telephone. The system will 

improve the citizen’s ability to report incidents in a timelier manner, and improve response time 

in terms of investigations into the incident. The reported TIP will be automatically routed to DNR 

Law Enforcement officers to begin investigations. TIP data and investigation results will be 

recorded to a database to enable DNR Law Enforcement to run performance reports and research 

incident details assisting DNR Law Enforcement to provide statistical information to the public. 

Results of a successful investigation will provide for more timely and accurate information for 

the Iowa TIP Board to approve and distribute rewards to the reporting public. 

 

 

Execution Phase Activities and Deliverables: 

 

  

Database & Server setup    – 25 hours 

PHP coding/unit testing (24 views, 26 commands)  – 500 hours 

 Reports coding (10 identified)   – 100 hours 

 Functionality testing     – 175 hours 

Change Control     – 100 hours  

 Customer meetings/ miscellaneous   – 20 hours 

 Project Management     – 80 hours      

  

 


