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Project Name: DNR Training  Change request  CR-003 

Urgency: HIGH 

Project Sponsor: Megan Wisecup – Dept. of Natural Resources 

Originator: Darrell Fremont – DAS_ITE Requested by: Megan Wisecup 

Date requested: 01/07/2009 

Justification 

Description of Change Requested: Additional Execution funds for ELSI Integration 

Reason for Change: 

The work by a 3
rd

 Party was not included in prior funding 
requests. The work by Central Bank is needed to complete the 
data transfer to and from the licensing application and the DNR 
Training application. 

Proposed Approach to Resolve: Adjust Execution budget by $13,200.00 

Impact 

Impact on Scope: 
None, Intent of the project has always been to transfer training 
certification data needed prior to a customer obtaining a license 

Impact on Scope Risk: None   

Impact on Schedule: 
Project work on the ELSI integration is scheduled to begin in January and 
to be completed by March 2009 

Impact on Staffing Effort: None, this work to be completed by the 3
rd

 party. 

Impact on Spending: 
Increase Execution funding by $13,200.00 to $293,200.00  
(details for request attached) 

Approval 
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